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It’s a little difficult to know how well YouTube is doing
within Google cooc-13¢% as the company doesn’t break
out its results in a manner that makes it easy to do so.
We're all therefore making estimates and as ever
estimates can differ. Emarketer is one of those
attempting an estimate and they're at the top end of the
range of estimates too. But they think that YouTube
advertising revenues will top $5.6 billion for this year,

2013.
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Key Partners Key Activities Value Propositions Relationships Customer Segments

R&D — Build New Automation (where

Web Search, Gmail,

Products, Improve + possible) Internet Users
Existing products Google
. Dedicated Sales for "
Manage Massive IT Targeted Ads using large accounts Advertisers,
Distribution Infrastructure Adwords (CPC) Ad Agencies
Partners
Extend Ad campaigns Google Network
using Adsense Members
Key Resources Channels
Display Advertising
Support Teams
force
Hosted web-based Enterorises
Google Apps P
Cost Structure Revenue Streams
Traffic Acquisition R&D Costs (mainly Ad Revenues — Ad Revenues —
Costs personnel) Google websites Google n/w websites

Data n::gnter SEM, G&A Enterprise Product e
operations Sales

www.businessmodelgeneration.com
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YouTube is thé2 search engine In thevorld
with 800 millionusers
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The sharing economy life-cycle

Decline
Niche Breakthrough Normalised Mature or rebirth
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crowdfunding Souna: PRC analyss
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Avalritnon otov
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Omoladimore
oTivpi
TeAeutaia wpa
TeAeutaieg 24 wpeg
TeAeutaisg 2 nuépeg
Mponyoulpevn
epdopada
MponyoUlpevog prvag
Mponyoupevo £10¢
Mpooappoopévo
£0pOG....

MepioodTepa epyaleia

«GoogleAdSense

Eevodoyxeia otnv EAAGDa
Mepitrou 6,820,000 arroreAécpara (0.36 Seutepd
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ZovBeam avalnmon

0 =evodoxeia g EMada - Kdvie kpdma Luopny
www_booking.com

XapnAég Tipég. Online kpatrioeig

Mio AnpogiArj Zevodoyeia - Oikovopikd Zevodoyeia - Me Ta KaAutepa ZyoAia

EVOBOXEIOU TWPA.

=evodoxeia ABnva | trivago.ar
www_trivago.gr/hotel/Athens

Yage oe mavw amé 500.000 gevodoyeia Zhykpive TipéG amd 100+ websites!
Ayarnpéva Eevodoyeia - MpoTevopeva Eevodoyeia - Drnva fevodoysia

Kevipikn EAAada Zevodoxeia

wiwiipadvisor.com.gr
Mpoogops 1kéG Tagidiwtn. Bpeg Tnv aAnBeia. Mpoxwpnoe.

Zevodoxeia omnv EA\ada. fevodoxeia ota EAAnvIKa vnoial!
www._clickhere_gr/_._/hotels_greece_greek... - Mpocwpivé amronkeupévn

Zevodoysia otnv EAAGda - Mapadooiakd omina, Zevodoyeia, oTouvTio Kal evoikiadGpeva
dwpdara otnv EAAada kal Ta EAAqvika vnoid.

ABnva Hotels, ABnva KatgAoyog Zevodoxeia

www_greekhotel.gr» ... » Atmikr} - MNpocwpivé ammoBnkeupévn

ABriva Zevodoyeia, Kard@hoyog Aiapspiopara, ABriva Odnydg Zevodoyeinuv AioTa Zevodoyeiwv
ABrAvaATTIKA

Hotels-in-Greece.com, §evodoxeia omv EAAGSa, xdpmg EAAGDAC ...
www_hotels-in-greece_com/map.el.php - MNpocwpivd atrodnkeupévn

Zevodoysia otnv EAAGda, xaptng EAAGOag, Aiapepiopara, Geviveg, dwpdma, evoikialopeva
kai Bikeg. EmkovwvrioTe pe Ta Eevodoyeia. EuxpnoTog fevodoxelakog ...

Hotels-in-Greece.com, §evodoxeia omyv EAAGSA. evodOYEIaKOC ...
www_hotels-in-greece_com/default.el_php - MNpoowpivé ammolnkeupévn
Zevodoysia otnv EAAGda. Aiapepiopara, fevaveg, SwpaTia, evolkia{Opeva Kal ...

| Mepioodtepa amoteAéopara amd hotels-in-greece.com

Tagidevoviag otnv EAMaSa: Zevoboxeia Kai DIakOTTEC aTa EAANVIKG ...
www_gevodoxsia.gr/ - MNpoowpivd atroBnkeupévn

EAAnvik@ Zevodoysia kai EAAnvika Nnoid: MAfQpng ToupioTikdg 0dnyG6g yia Tig dIaKOTTEG oag
otnv EAAGDa, kat@Aoyog Esvodoyeiwv Kal XprioIPeg TTANPOQOPIES VI ...

HotelMania - Zevodoxeia, Bungalows, Evoikialousva Awpdma g€ OAn ...
www_hotelmania.gr/ - MNpoowpivé amoBnkeupévn

12 Atrp. 2011 — Apyikr oeAida Zevodoxeia otnv EAAGda, Greece Hotels, Apartments
Directory. MAnpogopisg yia Eevodoyeia, diapovri kal diakotrég otnv EAAGOQ ...
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ury Vacations Greece
NW.anngeorge-resort.com
Enjoy your holidays at Lesvos
in our luxurius maisonettes

Methoni Hotel Apartments
www.methonihotel.com/
Air-conditioned, Free Parking
Next to Beach and Castle

O&B Athens Boutigue Hotel
www_oandbhotel.com
Zevodoyeio oTnv Kapdid Tng ABrivag
Movadikég Mpoogopég Aiapovig

EMada gevodoxeia
www_hotelscombined.gr

Oa AatpéyeTe aQuTo To site
Z0yKpIoT TINWY Kal eGoikovepnan

ABnva - Zevodoxeia
www.goldendeals._gr

Eidate Tn onpepivij Tpoo@opa;
Ayopaote Tnv & kepdioTe EkrTwon 90%

Celini Suites Hotel
www._celinihotel.com

Enjoy your holidays in Evia, Greece
in a top quality boutique hotel

Park Hotel Athens
www.athensparkhotel gr
AtroAaloTe {évoiaaTeg OTIVHEG
oTnv KaAuTepn Treploxr TNG Abrvag

Dionysos Hotel MUkovog
www.dionysoshotel.gr

6AIG 2xAp aTTo TN XWpa

1 50 pétpa ammd Tnv TTapaAial
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Working together
(YouTube Partnerps

Mi a akopa T1eTU XGpagleBvono 1kd w enSbaningoetonmmy

AMs OULVUTOV TOV TPOTO MPEYAAWVYDUTUbDEGIAANIA OO
K o | GoogleAdsense

Aﬂpoocpépel 1L aopa dwpedav e€pyaArei a

o T YmuTube.
ATouc BonbBda va amMOKTNOOULVY TMOAAOUC O
ot palovtal TO Kegpdn amo TIL ¢ O1L aon

ATO( MOOCOOTAO KEOPOULC OGAAGlOULV
MEPL EXOPYEVO TWV PBivieo Twv 0L
MMTOU €XE€1l TO KOaBe Pivrteo.
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«Me at the zoo»
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