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ȺŪɁȽȾɃ ɀȺɇɆɃȸȽɃ ɄɃȿɈɇȺɉɁȺȽɃ

ɆɉɃȿȼ ȼȿȺȾɇɅɃȿɃũɋɁ ɀȼɉȷɁȽȾɋɁ ȾȷȽ

ɀȼɉȷɁȽȾɋɁ ɈɄɃȿɃũȽɆɇɋɁ

ȺȿȺũɉɃɆ ɆɇȼɁ ȺɄȽɉȺȽɅȼɆȼ
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ǨǥǬǡǳǡ ǤǩǡǫǥǮǧǲ

ȺȿȺũɉɃɆ

ÅȺȿȺũɉɋɁɇȷɆ ɇȼɁ ȺɄȽɉȺȽɅȼɆȼ

ÅɀȺŪɃȹɃȽ ȹȽɃȽȾȼɇȽȾɃɈ ȺȿȺũɉɃɈ
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EǫǥǣǶǯǲ: ǧ ȓǼȓȀȐȓȆ ȊȄȈȓȎȔȐȂǾȀ

ɇɘ ŮɑɜŬɘ ɏɚŮɔɢɞɠ;
ȼ ɚŮɘŰɞɡɟɔɑŬ Űɖɠ ɟɨɗɛɘůɖɠ Űɤɜ ŮˊɘɢŮɘɟɖůɘŬəɩɜ ŭɟŬůŰɖɟɘɞŰɐŰɤɜ ɛŮ 

ůŰɧɢɞ ɖ ˊɟŬɔɛŬŰɘəɐ Ŭˊɧŭɞůɐ Űɞɡɠ ɜŬ ŮɑɜŬɘ ŬɜŰŬˊɞəɟɑɜŮŰŬɘ ůŰŬ 

ŬɜŬɛŮɜɧɛŮɜŬ ɛɏŰɟŬ/ˊɟɧŰɡˊŬ əŬɘ Űɞɡɠ ůŰɧɢɞɡɠ Űɖɠ ŮˊɘɢŮɑɟɖůɖɠ. 

ɆɡɜŮˊɎɔŮŰŬɘ Űɖɜ ɚɐɣɖ ŬɜŬɔəŬɑɤɜ ŭɘɞɟɗɤŰɘəɩɜ ɛɏŰɟɤɜ.

ɆɢŮŭɘŬůɛɧɠ

ɃɟɔɎɜɤůɖ

ȼɔŮůɑŬ

ɄɟɞɘɧɜŰŬ/ɈˊɖɟŮůɑŮɠ

ȹɘŬŭɘəŬůɑŮɠ/ȹɘŮɟɔŬůɑŮɠ

ɆŰɧɢɞɘ

ȰɚŮɔɢɞɠ

ȰɚŮɔɢɞɠ
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O ɏɚŮɔɢɞɠ ŮɑɜŬɘ ůɖɛŬɜŰɘəɧɠ ɔɘŬ Űɖɜ ŮˊɑŰŮɡɝɖ 

ɞˊɞɘɞɡŭɐˊɞŰŮ ůŰɧɢɞɡ Űɖɠ ŭɘɞɑəɖůɖɠ
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ǯ ȐțȊȎȑ ȓȎȔ ȄȊǼȂȖȎȔ: Ƀɘ 5 ˊɟɞəɚɐůŮɘɠ

Ƀ ɏɚŮɔɢɞɠ ɓɞɖɗɎŮɘ Űɞɡɠ ŭɘɞɘəɞɨɜŰŮɠ ɜŬ:

ɉŮɘɟɑɕɞɜŰŬɘ Űɖɜ

ŬɓŮɓŬɘɧŰɖŰŬ

ȺɜŰɞˊɑɕɞɡɜ 

ŬɜɤɛŬɚɑŮɠ

ȷɜŬɔɜɤɟɑɕɞɡɜ 

ŮɡəŬɘɟɑŮɠ

ɉŮɘɟɑɕɞɜŰŬɘ 

ˊɞɚɨˊɚɞəŮɠ 

əŬŰŬůŰɎůŮɘɠ

ȷˊɞəɏɜŰɟɤůɖ 

ŮɝɞɡůɑŬɠ
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ɃɟɔŬɜɤůɘŬəɧɠ ȰɚŮɔɢɞɠ

ÅɇŬ ŭɘɞɘəɖŰɘəɎ ůŰŮɚɏɢɖ ˊɟɏˊŮɘ ɜŬˊŬɟŬəɞɚɞɡɗɞɨɜəŬɘ 
ɜŬ Ŭɝɘɞɚɞɔɞɨɜ Ŭɜ:
ïɀŮŰŬŰɟɏˊɞɡɛŮ ŬˊɞŰŮɚŮůɛŬŰɘəɎ Űɘɠ Ůɘůɟɞɏɠ ůŮ Ůəɟɞɏɠ;

ÅɄɟɏˊŮɘ ɜŬ ɛŮŰɟɩɜŰŬɘ ůɤůŰɎ ɞɘ ɛɞɜɎŭŮɠ Űɤɜ Ůɘůɟɞɩɜ əŬɘ Űɤɜ Ůəɟɞɩɜ.

ïȸŮɚŰɘɩɜŮŰŬɘ ɖ ˊɞɘɧŰɖŰŬ Űɞɡ ˊɟɞɥɧɜŰɞɠ;
ÅȺɑɛŬůŰŮ ŬɜŰŬɔɤɜɘůŰɘəɞɑ ɛŮ Űɘɠ ɎɚɚŮɠ ŮŰŬɘɟɑŮɠ;

ïȷɜŰŬˊɞəɟɑɜɞɜŰŬɘ ɞɘ ɡˊɎɚɚɖɚɞɘ ůŰɘɠ ŬɜɎɔəŮɠ Űɤɜ 
əŬŰŬɜŬɚɤŰɩɜ;
Åȼ ŮɝɡˊɖɟɏŰɖůɖ ˊŮɚŬŰɩɜ ɔɑɜŮŰŬɘ ɞɚɞɏɜŬ ůɖɛŬɜŰɘəɧŰŮɟɖ.

ïȺɑɜŬɘ ůŮ ɔŮɜɘəɏɠ ɔɟŬɛɛɏɠ, ŰŬ ŭɘɞɘəɖŰɘəɎ ɛŬɠ ůŰŮɚɏɢɖ 
əŬɘɜɞŰɧɛŬ;
Åɇɞ ůɨůŰɖɛŬ Ůɚɏɔɢɞɡ ŮɜɗŬɟɟɨɜŮɘ Űɖɜ ŬɜɎɚɖɣɖ əɘɜŭɨɜɞɡ;
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ǳȀ ȄȏǾȏȄȃȀ ȓȎȔ ȄȊǼȂȖȎȔ

ɀůəűɟɢɠɕəɚɨɡ 

ɇɣůŮəŭŰɜɨɡ

ɀůəűɟɢɠɕəɚɟɒ

ȱɛůɕɣɟɡ

Ɉŭɚűəɚɨɡ

ɇɣůŮəŭŰɜɨɡ

Ɉŭɚűəɚɨɡ 

ȱɛůɕɣɟɡ

ɇűɠŭűɗɕəɚɟɡ

ŰɣůŮəŭŰɜɨɡ

ɇűɠŭűɗɕəɚɨɡ 

ȱɛůɕɣɟɡ

Top Management
ɇɢɝɟɛəɚɑ ūůɪɠɗŰɗ ȻˋəɣůɒɠɗŰɗɡ 

ȸɝɏ ɜůɕɏɛŭ ɣɠɟɝəɚɏ ŮəŭŰűɑɜŭűŭ 

(ˋ.ɣ. ůɞŭɜɗɝəŭɒɥɡ)

Middle Management
Ɉɜɗɜŭűəɚɑ ūůɪɠɗŰɗ ȻˋəɣůɒɠɗŰɗɡ 

ɅůɠəɟŮəɚɏ -Ɂɗɝŭɒɥɡ 

First LevelManagement
ūůɪɠɗŰɗ ɁɟɝɏŮŭɡ/ȸűɟɜəɚɑ

ȽɜůɠɗŰɒɥɡ
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ɆɡɛˊŰɩɛŬŰŬ Ůɜɧɠ ŬɜŮɝɏɚŮɔəŰɞɡ 

ɞɟɔŬɜɘůɛɞɨ 

ÅɉŬɚŬɟɐ ȷɜɩŰŬŰɖ ȹɘɞɑəɖůɖ (Lax top  management)

ÅȷˊɞɡůɑŬ ȾŬɜɞɜɘůɛɩɜ (ȷbsence of policies)

ÅȰɚɚŮɘɣɖ ůɡɛűɤɜɖɛɏɜɤɜ əɟɘŰɖɟɑɤɜ (Lack of 

agreed-upon standards)

Åȹɘɞɑəɖůɖ ˊɞɡ çˊɡɟɞɓɞɚŮɑ Űɞɜ ŬɔɔŮɚɘɞűɧɟɞè

(Shoot the messanger management)

ÅȰɚɚŮɘɣɖ ˊŮɟɘɞŭɘəɩɜ ŬɜŬűɞɟɩɜ (Bad Information 

system)

ÅȰɚɚŮɘɣɖ ɖɗɘəɐɠ ůŰɖɜ əɞɡɚŰɞɨɟŬ (Lack of ethics in 

the culture)
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ɆɡůŰɐɛŬŰŬ Ⱥɚɏɔɢɞɡ

ɇɡˊɘəɎ ůɡůŰɐɛŬŰŬ ɗɏůˊɘůɖɠ ůŰɧɢɤɜ, ˊŬɟŬəɞɚɞɨɗɖůɖɠ, 

Ŭɝɘɞɚɧɔɖůɖɠ əŬɘ ŬɜɎŭɟŬůɖɠˊɞɡ ˊŬɟɏɢɞɡɜ ůŰŬ ŭɘɞɘəɖŰɘəɎ 

ůŰŮɚɏɢɖ ˊɚɖɟɞűɞɟɑŮɠ ɩůŰŮ ɜŬ əŬɗɞɟɑůɞɡɜ Ŭɜ ɖ ůŰɟŬŰɖɔɘəɐ əŬɘ ɖ 

ŭɞɛɐ ŮɑɜŬɘ ŬˊɞŰŮɚŮůɛŬŰɘəɏɠ əŬɘ ŬˊɞŭɞŰɘəɏɠ.

ȰɜŬ əŬɚɧ ůɨůŰɖɛŬ Ůɚɏɔɢɞɡ ɗŬ ˊɟɏˊŮɘ:

ïɁŬ ŮɑɜŬɘŮɡɏɚɘəŰɞɩůŰŮ ŰŬ ŭɘɞɘəɖŰɘəɎ ůŰŮɚɏɢɖ ɜŬ 

ŬɜŰŬˊɞəɟɑɜɞɜŰŬɘ ɧŰŬɜ əŬɘ ɧˊɤɠ ŮɑɜŬɘ ŬˊŬɟŬɑŰɖŰɞ.

ïɁŬ ˊŬɟɏɢŮɘŬəɟɘɓŮɑɠˊɚɖɟɞűɞɟɑŮɠ ůɢŮŰɘəɎ ɛŮ Űɖɜ ŮˊɘɢŮɑɟɖůɖ.

ïɁŬ ˊŬɟɏɢŮɘ ɏɔəŬɘɟŬŰɘɠ́ɚɖɟɞűɞɟɑŮɠ.
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ȾŬŰɖɔɞɟɘɞˊɞɑɖůɖ ůɡůŰɖɛɎŰɤɜ 

əŬɘ ˊɟɞůŮɔɔɑůŮɤɜ Ůɚɏɔɢɞɡ
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ůɨɛűɤɜŬ ɛŮ Űɞɜ ɢɟɞɜɘůɛɧ Ůɚɏɔɢɞɡ

Ⱥɘůɟɞɏɠ Ⱥəɟɞɏɠ
ȹɘŬŭɘəŬůɑŬ

ɀŮŰŬŰɟɞˊɐɠ

ȰɚŮɔɢɞɠ

ɄɟɧŭɟŬůɖɠ
(ˊɟɞɚŬɛɓɎɜŮɘ 

ŰŬ ˊɟɞɓɚɐɛŬŰŬ)

ȰɚŮɔɢɞɠ

ɄŬɟɎɚɚɖɚɖɠ ȹɟɎůɖɠ
(ŭɘŬɢŮɑɟɘůɖ ˊɟɞɓɚɖɛɎŰɤɜ 

Ůɜɩ ˊɟɞəɨˊŰɞɡɜ)

ȰɚŮɔɢɞɠ

ȷɜɎŭɟŬůɖɠ
(ŭɘŬɢŮɑɟɘůɖ ˊɟɞɓɚɖɛɎŰɤɜ  

Ŭűɞɨ ˊɟɞəɨɣɞɡɜ)
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ůɨɛűɤɜŬ ɛŮ Űɞɜ ɢɟɞɜɘůɛɧ Ůɚɏɔɢɞɡ

Ǫǡǳǡ ǶǱǯǭǩǲǬǯ

ȺɀɄɅɃɆŪȽɃɆ ȺȿȺũɉɃɆ (Feedforward Control) 

ïɟɨɗɛɘůɖ Ůɘůɧŭɤɜ

ɄȷɅȷȿȿȼȿɃɆ ȺȿȺũɉɃɆ (Concurrent Control) ï

ɟɨɗɛɘůɖ ŰɟŮɢɞɡůɩɜ ŭɟŬůŰɖɟɘɞŰɐŰɤɜ

ȺȿȺũɉɃɆ ȷɁȷȹɅȷɆȼɆ (Feedback Control) 

- ɟɨɗɛɘůɖ ɛŮŰɎ Űɖɜ ɞɚɞəɚɐɟɤůɖ Űɖɠ ˊŬɟŬɔɤɔɐɠ/ 

ɡˊɖɟŮůɑŬɠ

ǲǴǲǳǧǬǡǳǡ 

ǰǯǫǫǡǰǫǯǴ 

ǥǫǥǣǶǯǴ

ɉɟɐůɖ ŭɨɞ ɐ ˊŮɟɘů/ɟɤɜŮɚɏɔɢɤɜ ɢɟɞɜɘůɛɞɨ:

ŬɜŬűɏɟŮŰŬɘ ůŮ ŭɘɎűɞɟŬ ůŰɟŬŰɖɔɘəɎ ůɖɛŮɑŬ Ůɚɏɔɢɞɡ


