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Teyvohroyio Y-M M-X X ). X
EMITOATA S| X X-M M-Y M-Y M-Y
EITOAOY = Lo
POOTA®ON | x X-M M-Y M-Y M-Y
GTI] popKo
AVTEFOVIOUO . Tovifac X-M
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AR T ll:ll}g]m'} a1
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GT1] PopKo
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IInyn: Lieouxog, 1999
(*) Y= vumio, M= uétpio, X= younio Iyyy: Hill and Jones (1992).
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Boundary Spanning Leadership

Leader actions that establish and

mai ntain a groupos I nt
negotiating with nongroup members,
resolving disputes among followers

and subgroups, obtaining resources,
establishing influence networks, and

helping followers deal with the external
environment.
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Boundary SpanninfieaderBehaviors

Respond to
_ external demands &
Define & influences .
manipulate unit Obtain resources &
boundaries distribute outputs
Resolve stalemates Boundary Spannlng Develop &
& conflicts | eader Behaviors maintain networks
Sensitize unit Obtain, filter, store &
members to disseminate
environmental issues information
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The business strategic planning process

External

environmen
t

Strategy Program
SWOT analysis >8ie] it Elils) formulatio
n n

Business Implement

ation

mission

Internal
environmen
t

Feedback
& control
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Evvévacpoi ZroysioviEtpomynkéc Kotsvbivesaig

SWOT
Aovauirlj ZrpoTnyirij
=  Evepyomoinon dvvdusmv
Avvapeiz ko Evkenpieg * Ensvévoeig

= Evduvdpwmon tov Bicemv
s Exustdhilevct) sukoplav
s Eaiktoon (Skrdov Spuctnplotitay)

2 TpaTHYIR) TPOGEYUEVMY TPOGIPUO YOV KAl
feiTicdceqy

" Awgoponoinon

Advvopiss ket Evkapisg = Awgdpovaon (autodivapn 1) UE CUVEPYUGTI)

= Awgicdvon (avtoddvapun 1 lLe GuvepYoaia)

" AWUOPOOGCT) VEGOV KATELOOVGEDY

»  Awooedian (mepibopiav képdovg,
Pelndcemv ki)

Emipuiartinij ZtpaTyyiki

= TTopdkopym (orsiidv)

. TIpofoin (dvvdusnv)

Avvapeig Kon Ameinég " IIpoGeKTIKES TPOCEYYIOELS

= Tlspropiopoi damavav

" TIpomopacKeEDY] EVUVTL EXEPYOLLEVEOV
UTEADV

X TpaTnyine Zoppixvergemy if Zourtolyc

= Anoguyn (amsthdv, damavdv)
T ANOVTIK gVOCUYKPOTION

" Amoympnon

*  ATOEMEVOLGN-PEVGTONOINGT
= Anoyn

Aduvapiss Kol Anerigg

Iyyj: Zapoévys (1996), Geh 150.
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Baoikeg ZupPoulég

rha” " "8NVOT Ah <

A Y

AAAa BupnBsite ...

MoTe pnv avTiypd®eTe [Hia naiaidTepn avaiuon
SWOT: Ba snnpedcsl Tn OKEWn 0AC. ZEKIVAOTE
KaBs popd ano Tnv apyn os aypapn osghida.

Ga propoucaTs va XpnNoONoIIOETE UNdPYOVTES
MIVAKES yia KaTaywpnon

AlaBECTE ApKETO XPOVO Yid va Th CUPRNANPWOETE

Tow¢ ypsiaorel va kavere noAdouc elcyyouc
LEYDI Vd 0ac IKavorolsl

H avaluon SWOT AEN anoTsAsi anoTeAsopa.
Eival povo sva egpyalsio yia va cag Ponbnosl
oTNV avaluaon GYETIKA LE TNV ENIXEIpNOn oac

lpiv apyicets onotadnnote avaluon Ba npsns
va EYETE anopacicsl nwc Ba XepIoTEITE Ta
anoredsouara

H avaiuon SWOT pavia Onuo@IAnG  OTIC
OIKOVOWIKEC oXoAec, Eival pia @TacuHEvn TEXVIKN
Nou XpnoILONOIEITAl EUPEWE OTIC ENIYXEIPNOEIG

Eivar avaykaio va aioBavecTe dvera oTav v
EQaploleTe oTnV OIKI 0ac EMIYEIPNON

dpovTioTe n avaluon oac va cival  anhn,
avayvwaoiun, cuvTopn Kai akpifng

[ia va eivar karavonTr kar and efwrepikout
OUVERYATEG O)I OPOUC 11 KATaYwperoElS ouU Lovo
oTnV ETAIPI 0aC YVWPILouV

AnuioupynoTte eva oyxedio Opacng nou va
BaaileTal otnv avakuon SWOT

Auto xpsialeTal va TO METAOWOETE CAPWC OF
oAouc Touc cuLLETEYOVTEC

H avaluon SWOT G&ivel BaBia yvweon pove Tnv
GTIYHN TNG EPAPHOYNG TNG

Xpeialerar oyedov KaBe TPEIC LINVEC aVaoKoMnon
yia va yWwpIETe nwe nopel va exel aldaéer n
karaoraon

Mnv avaluete unepPolika. Mnv avnouyeite gav
dev eival oha TeAsia: €xs1 onuacia va yivel n
avahuan

EQv OKOMsUETE va EVEPYINOETE OUNQWVA LE Td
anoreAcouara, npsnsr  n avdduon va sivai

akp1Bric
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EcpuppoCETm Kia avaluon SWOT ano sva KEVTPO UYEiag e OKoMno va npoadiopioTouv ol duvapsig nou PorBnoav
n eunodicav TNV eNiTEUEN TNE anooToAng Tou.

O£0n £KKIVNONG TOU KEVTPOU:
e H gheiyn KIvATPWY ano Tn KEPIQ TOU NPOCWNIKOU
e To kTipio ATav NoAU HIKPO

¢ O gykaTacTagsic ATav naAaiou TuUnou

e Ynnpye noAAn ypagsiokparia
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