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Business model / vision (Y d o site easyjet)

Our vision is

to be the best
low fares airline

in the world

We believe people make the

difference. it's through the efforts of all

our people to deliver our four strategic

priorities that we will realise our vision.
= Tofind out more

'easyJet's four
strategic priorities

\ Safety is our

‘ No.1 priority

2 Build Europe's No.1 s |
air transport network

‘ 3 Develop a winning s |
customer proposition

4 Deliver low costand > |
maximise margins

Business highlights

easydJet at a glance

Key performance indicators

Total revenue

Exnings per share (hasic)

(14.6)% (42.6)%

Profit before Lax

+12.9% (64.5)%

Cash flow from cperations

> Business highlights
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We have presence on 45
of the top 100 European routes,
more than-any other carrier

network

> Europe’s No.1 air frans
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> How we measure our performance
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IBM (Annual Report 2010):

NKey objectives over the next five years:
$100 billion in free cash flow
$70 billion of capital returned to shareholders
$20 billion in spending on acquisitions
Software becomes about half of
segment profit
Growth markets approach 30 percent
of geographic revenue 0
Royal Bank of Scotland Group (Annual report 2010):
Key objectives for 2013:
A RBS to generate a sustainable 15% return on equity, powered by
market-leading businesses in large customer -driven markets.
A RBS to deliver its strategy from a stable AA category risk profile and
bal ance sheete
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Boeing Commercial Airplanes div. 7 2010 Annual Report:

AOur priorities for Commercial Airplanes are:

A First, complete 787 and 747-8 development and deliver both airplanes this
year.

A Second, steadily increase production across all programs to deliver our
3,443-airplane backlog faster and open more near-term delivery positions
for sale to customers who want new airplanes sooner than we currently
have them available.

A Third, continue to leverage and grow our commercial aviation services

business.
A And fourth, extend our lead in product innovation and value with either
improvements to, or replacements of, our7 37 and 777 famili e
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