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Meprexopeva

Key Resources and Activities

* KOpla §paoctnplotnta n napaywyn Tou Xect
npoi6vTog 3)'H ouasa

6) EEwTepIKO TTEPIBAAAOV

AIOIKNTIKG TIPOPIA H oikovopia
* AeutepeVOUOEG: Slavopr, MANPWHES, TEXVLKN Fiord eipiaote pia viknipia oo AVAALGT) QYOPGG Kot TAGEIG
A Y VAAUOT) AVTIOYWVIOTEV
uTtootn pl.f,r], poun 98[8(; 4)To ETUXEIPNMOTIKO HOVTEAD AVTOYGVIOTIKO :J'[)\E:O\)E:l;‘l’l’]u{l oL
. y Opapa, aTooTOAR Kal agiec ETUYEIPNPATIKOD JOVIEAQU pag
» Resources: KedaAato 4.000.000 € 160¢ BOUNEDEN T ETIXEIPMLITIKG e N
¢ . A\ Gptng vAomoinong
Epvq%oraolo AUV?HLKOUITQC 50 tjfg;ﬁg F(’)roposition Projects
Target Markets Milestones
pHova wY nuepnou'oc ’ P Roadmap
EpyanKo SUVQHLKO : 20 ATOMA OTLG Key Resources & Activities
NMWAROELC KaL 70 oTnV apaywyn o S T
n G n paywyn 5) XpnuatooIKoVOUIKI) avaAuan Meiwan TIapayovIwy Ki ENTIOSiwy
’ ’ : s Break lysi Kpiogol Ttapéyovieg emtuxiog
Mpwteg UAEG ard npopunBeuteg evipid TeoN{ORo Kal TIpOBAEY PioKa ki avTipETpa

‘EZoda kegaiaiov
Aertoupyika £é€0da
AVAYKEC T€ XpNUATOdOTNON

H ayopd w¢ Twpa

AVXALON XVTXYWVLOHOU(3)
o 18% market share - 3" ©¢on Ouddeg oL omroieg BéAovv Trpoooxn

- Kdri To omoio eivar hdn mpoypappartiopévo va aAAage.. ,
itianaaitbol ¢ Nano 5161t &volEav sales offices otn Bpalhia

(investment in future) + Bev etg(av QVTOYWVLOHO (... HLaG KoL Kauior GAAN

o 27% market share (1°) oroug workhorse, éva ané Ta OpbBa dev GvoLEe exel "?T&m"“)
- TO EPYOOTHOLO TOUG E(XE pXLKK TTEPLOPLOHEV
ueyaAUTtepa segments. 21,2% oToug innovators (10xupég Su%méé:mﬁ mfgaywyﬁ'g (...HE ATTOTEAEOUX VX EXOLV
avgnuevo ill wi
gVt viHic) mluoﬁégs _maz KoL elval o1rd TLG opdideg Trou éxouv
o 4 kavdhia TwARcEWY gtf‘vﬁ O(PKET xpﬁl.lm yx ,Iﬂvessment in the

o Me net demand mepimou 2,500 koppariwy oo 4° Tpipnvo

Kai kaBapd képdog mavw amd 2 ekaroppUpia Xwpic va éxou-
ue kav web sales empuAdooeTar Eva oAU 10XUpd HEAAOY.
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High capacty hard Bree ] |

eyt capacty hurd e X 3 Omwe Selyvouv KoL oL mopakdtw mivakes ta  mpolovoa pac éxouve AGRel and g
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(Npolovra - AVTaywvLoHOC)
Nepiypadi npoidvrwv

Key trends

* Tdon ywa avgnon g xwpntikotntag okAnpwy diokwv(Extremely high capacity hard drive)

5 * Meiwon diaotdoewy H/Y (Miniaturized circuitry to reduce PC size) o€ €va 1Mo HOVTEPVO
¥ Abo npoidvra yia 2 ané Ta Tufpara e ayopds: design (Stylish desktop design)
UiNirvana 2000 (Workhorse): Avtanokplvetal o Baoikég anaurfioelg tou xprotn « AopdAeia H/Y amé au€opeiwoelg taong (UPS)
OE avraywvioTiki T kal mpoodépel avénuévn aflomotia oe oxéon pe Ta * NMeplocbrepn autovopia oToug Yopntolg umoAoyloTég (Long-life battery for portable)
AVTAYWVLOTIKG. * Mepiooodtepn aveon (High comfort keyboard with wrist rest)
LlBoss 2000 (Traveler): MovréAo mou unepéxel évavrt GAAwv oe xapnAn yu. » EukoAia otn Xprion (Plug and play design - easy setup)
» Atattioel yia avénon tng taxutnrag internet (High speed network/Internet
connection)
Ammw“éc * E€eAtypévol Optical Drives (DVD read/write drive, high speed, capacity)

* MeyaAUtepeg 086veg yia desktop ouotripara (23" high resolution monitor for desktop)
¥ Avripetwnllovpe Loxupd avrtaywviopd kat otig 2 ayopéc mou * Ztabepég owovopkég amattiicelg oto Maiyvio (Price willing to pay apetaBAnto)
5paoTNPLOTOOUUAOTE. )
L) Zxebi1aloupe va UREPLOXUOOUHE OTIC ayopés HECW TWV MOLOTIKWY MPoldviwy EmmAcoyv: . . ) . ]
HOC, TWY QVIGYWVIOTIKGV Ty kaBdc kai ¢ emkeluevne emBetikAc MAaiolo 'vop9emxwv puBpicewy yla tnv opBn n}\npoq)ppncn TWV KATAVAAWTWY Kal mpog
Sladhuionc. amoguyn aBEPITOU avIaywvicHoU Pe TapdBeon MAAOTWV OTOIXEIWY.

Alatripnon vOHIoU SIKalwuatog KABe £Taipiag yia mpoo@uyn oe SIKAoTIKOUG & EAEYKTIKOUG
unxaviopoUg o€ MEPITTWON EVIOMOHOU TAapatuTiag amd avraywviotpla etaipia.
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1. [MpoeTolpOoia

» KaBe mapouoiaon eival povadikn
* MaOe to kowvo cou

* ZEKIVNOTE JE XOPTL




20V OKTUALKO OTIOTUTIW QL. ..

YOO TN PLKTLKO YO PAKTH PO OTNV
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TIPOGOPOTEVT OTO KOLVO

TNV €TOLUACEL AUTOG/T] TIOU TNV

mtapouctadel
OEV EXEL VON MO YWPIG TNV

TIOPOV IO GOV




MaBe To KOLVO OOV

* mooa atopa Oa mapevpiokovTal;
* Tro10 €lval to background toug;
* TLNALKIO Eyouy;

\

* TIWG ElVOL O YWPOG;

* TIOOO XPOVO £X€LG 0TN OLdBeoT) cov;

» oeTmolo timeslot sicat;
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http://www.flickr.com/phota 776238024



OYMHZOY!

Tl
TIEPLUEVOUV
ATIO EVDS;;;

R

U
L

D '//www.flickr.com/photos/mutsmuts/4695658106



—EKLVT|OTE PE YOPTL

—eKiva pe OAn TNV Ttapouciaor) o€ YapTi

MNepva taslides o€ post it

%%»

pf;a 3
Bpeg Tngowotn oepa  _ . o - o =

[paE ONPELWOELS

)
o

épva o oe TETpdlo G cr g ;5 -
:
~
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OL AaBog epwTnoELG

Néoa bullets/slide;

[ooa slides/presentation;
TLedappoyn va
XPNOLUOTIOOW
TLypadilka Kal HETOPACELG;

TLYPOUUOTOCELPQ

http://www.flickr.com/photos/henkg/6041606970
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* Adaipeon un amapaitning
TIAnpodoplag

* MoAv eAgvBepo Ywpo

* lcoppomia HeTOEY
OTIAO TN TOG-EVY PN OTLOG

A&V €lvoilL EVOKOAO

http://www.flickr.com/photos/mcwetboy/3378a8004



AVTOYWVIOUOC (2/3)

Onwc delyvouv Kal oL TIOPOKATW TIVOKEG TA TPOoLlOvVTA Mo €xouve AABeL amo TIC
KAAUTEPEC aELOAOYNOELS — PaBLLIOAOYLEC ATIO TOUC KATAVOAWTEC KOl KAAUTITOUV OAEG TLG
avaykec touc. Eldikotepa to G-Revolution kat to G-desk kpiBnkav péoa ota duvo
KaAUTeEpa TNG Katnyoplag touc. Amo tnv aAAn to Glob@I| Evolve Bploketatl otnv 3N
B£0n TWV MPOTLUNCEWV OTNV KATnyopla Tou.

Top 8 Brand Judgments

vizio (hPC) T4 - ) 65
ﬁ irus
Pegasus 1.1 (GIANT T3
g ( } Altocumulus (C4U) T2 G-Gosk (BLOBEL) 67
= @

G-Revolution (GLOB@L) 72 ﬂ
—Ux-p|cit — o l[[[ Sloo@Evave GLOB@L) 70 —DA|tacumu|us = -

wen o8 Qnuten " omputer) 66
Vizio (hPC) 34 |[|| [AUES 1.1 (GIANT) 66 (Il "Atias 1.1 (GIANT) 65

Nirvana 2000 (High Performance Computer) 32 Tesla (Orion) 63 vizio (hPC) 65
Cirmus (C4U) 28 Cirrus (C4U) 58 e-tronic (hPC) 62

Traveler Work Horse CostCutter




Traveler

Work Horse  3rd

CostCutter

http://www.flickr.com/photos/sparkfun/4536385818



Top 8 Brand Judgments

Innovators
80 71 68
70
51

60 49 49 i
50
40 31
30
20
10
0

Stratus (C4U) Tesla (Orion) Vizio (hPC) Altocumulus Glob@! Nirvana 2000 Atlas 1.1 Cirrus (C4U)

(cau) Evolve (High P. C) (GIANT)
(GLOB@L)
Mercedes
60 52
50 42
33 33

40 29
30 21
20 12
: | |
0

Stratus (C4U) Tesla (Orion) Glob@! Vizio (hPC) Altocumulus Nirvana 2000 Atlas 1.1 Cirrus (C4U)

Evolve (cau) (High P.C.) (GIANT)
040 (GLOB@L)



SN

2 SNINWNIOYY

W
-
O
)
(o]
>
O
-
-

SN1e1S




12/1/2012

ANTATQONIEZTIKA [TAEONEKTHMATA (2/2)

SUVEXNC epeuva kal €&&EAIEn
TEXVOAOYIWV aIXMNG ME OKOMO
TNV akoua KaAuTepN
IKavonoinon TwV NEAATWYV

AlapknNG npocapuoyn  OTIG
ypnyopa HMETABAAAOUEVEG
avaykec TNG ayopac HE OTOXO
TNV Kupiapxia TnG ayopdac

Epyaotrplo Zuotnudtwyv Anodpdocswv & Aloiknong ' Iris )!

MNaiyvia Amoddcewv
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http://www.flickr.com/photos/damiral/5083480766/
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http://www.flickr.com/photos/damiral/5083480766/



3. EKTeAeoN

«Eov gloat n

napovaoioaon!»

http://www.flickr.com/photos/oscom/5220980010
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http://www.flickr.com/photos/40032755@N06/54918
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PATEL NAND LEGAL (NEW ZEALAND) GOING TO NEW ZEALAND?

BUSINESS and

ST
INVESTORS =2

WORK

RESIDENCE:

Work 9 rescdence | Sil-desed

INVESTOR AND BUSINESS:

We Offer & teden of Irenigraton | o

and fnancial experts n New Zesland Your in good hands...

5 83vi10 you 0n your chaice of permt We Offer 2 e of Immigranon . iegal and francal eipers

m:mvnmm - 0 New Zoaland 10 20vise you 00 your Chice of permit s 'N CLEAN GREEN
relabity | experise N $6AQ N New Zoaland

‘e asstance o You wil harve relabity | experine and professionsl aus- NEW ZEALAND

008110 Bpply K¢ the permit of your tance ot resnonatie cost 15 soply & the peemt of your

POe choce

Patel Nand Legal is & mermber of Be Patel Nard Legal 15 3 mamer cf e New Zeaiand Law

Now 2oatand Law Society and gov Sockty and govemed by s st res and accountatilty

mad by 3 strct ndes and acoount- 10 chents.

abity %) cherts.

o wp,pwrnwmmlnt-mvﬂhw
Apply for your pormit 10 New Zealand with e Apely foryt permitto New Zealind W IE s of WSD inenatonal ( Thadand) and 3

" 5 ol "
serte of WSD Intematonal ( Thadand)and fts.  pats0 of WSD Intarmasonal { Thatend) New Zoaland kaw Partoer Patel Nand Loga
p: c

. Law Partnor Patel Nand Legd
10l Nand Logal New Zealand
Now Zeatand law Partner Pate

http://www.flickr.com/photos/aaacbc/3861719646
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http://www.flickr.com/photos/lightfiresound/2586620512
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http://www.flickr.com/photos/fourthography/2257739664



...N BPEG KATI va
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http://www.flickr.com/photos/jesstyle/540034954
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* Qwtoypadieg
* BiBAla

* NMoapoadeiypata
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What is foursquare!?

Think: part friend-finder, part social city-guide, part social-game. Foursquare is a
mobile application that helps you keep up with your friends while using game
mechanics to encourage and reward users for experiencing new things.

In it’s current form, foursquare is a website, an iPhone application, an SMS service
and an APL.

To users, foursquare is a tool used for finding friends, navigating the city and
rewarding oneself for discovering bars + restaurants + good times.

To brands and advertisers, foursquare is a platform that both encourages and
rewards customers for participating in experiences that take place in the real world

Foursquare is a privately-held, two person startup based out of NYC.

“Thursday, December 15, 2011
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foursquare o Friend Finder

@ Dens The premise of foursquare is inherited
’ @ 4SQ HQ - Cooper Square  Pings: On from dodgeball: “Tell us where you are and
we’ll tell you who and what's nearby”.

O Check-in CJ Shout

, : When the app launches, we show a quick
et Bk ek view of where you can find your friends.
Nick M. @ The Slipper Room  a minute ago
Molly's Book Party

Leigh F. @ Pier 54 - Hudson...  5mins ago
runnin. that counts 4 check-in, right? fightin 2 ke...

Drew G. @ Boulevard Tavern 6 mins ago

(579 Meeker Ave btw N. Henry & Monitor)
Kathryn T. @ Westville 7 mins ago
(210 W 10th St btw Bleecker & W 4th)

Chris F. shouted... 8 mins ago

LS!‘

Friends

Thursdanyecember 15, 2011
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Nearby Favorites

McSorley's Old Ale House (me, f, tip) &2

15 E. 7th St (btw 2nd & 3rd)

The Scratcher (me, f, tip)

209 E 5th St (btw 2nd & 3rd)

Lit Lounge (me, f, tip)

93 2nd Ave (btw 5th & 6th)

Swift Hibernian Lounge (me, f, tip)

34 East 4th St (btw Bowery & Lafayette)
Bowery Bar (me, f, tip)

358 Bowery (at 4th)

Nearby

35 Cooper

Thursday, December 15, 2011

Social City Guide

The process of telling us where you are is
called “checking-in”. When asked to locate
themselves, users are shown a list of nearby
venues (based on GPS).

We do our best to predict where you at
based on your past behavior (“Nearby
Favorites”) and we’ll also show which
venues you've been to (“me”) vs. those
your friends have visited (“f”) vs. those
recommended by other users (“tip”)



‘ .l AT&T E 3:54 PM

| T Care OST Checkins Earn Points

| Cafe OST Every checkin is worth points...
\ 441 E. 12th Street (Ave A)
+5 pts for discovering a new place

+2 pts for going out two nights in a row
+4 pts for four-stops in a night

+6 pts for bringing six friends

Check in Info Friends

OK! We've got you @ Cafe OST.

Your check-in score: etc...
(] First time @ Cafe OST! (+5)
Total: 5 pts (10 today) “Mayors” are those who check-in most
often at a given place. It's not uncommon
Caroline M. is the mayor of to see users battling back and forth over
Sale QST mayorships.

Places

Thursday, December 15, 2011



And these “mayors” titles are already being used by local
merchants to reward locals / regulars...

Home Profile Find People Settings Melp Sign out

. We're offering a FREE meal to the 1st
official Mayor of Spud Bros. You don't
have to be elected, just check in asap via
#foursquare!

use @ to become the mayor
of the Good Hurt and get a free beer
every time you come to the club.

H Good Hurt

e}'ﬂ spudbros

1%
L PIRE AR oL AR

@micah Congrats!!! You are the official first #foursquare We have our first @
Mayor of @spudbros! Send us a DM w/ your e-mail and =
we'll send your prize coupon!

mayor! @ will get a
free beer every time he comes in!

Still looking for our first official #foursquare Mayor of Spud
Bros! FREE meal on us! Will it be @bfeld @micah @reckert
@penguin??

‘Thursday, December 15, 2011



Leaderboard

Think: “high score for Saturday” night. Top scorers each week unlock
a special badge and 7-days of bragging rights.

10:14 AM

The stats

AL ATET = 10:13 AM

foursquare

The stats

Leaderboard (since Monday)
Show: AlLNYC | My Friends

Leaderboard (since Monday)
60. rosies. TN (23 pts, 4x)

61. Daniel L. TN (22 pts, 3x)

Sarah S. P (s ots, 8x)
tendencyt. TN (51 pts. 9x)
Rob K. P (<0 pts, 10x)
Chet G. (42 pts, 6x)
Jen D. (35 pts, 5x)
Lisa E. (35 pts, 5x)
Chrysanthe T (34 pts, 6x)
lia b. (30 pts, 5x)
Peter F. (30 pts, 4x)
. Andrew S. (29 pts, 6x)
. John C. - ' (27 pts, 4x)

62. DENS C. TN (22 pts, 4x)
63. Dinelle R. TN (22 pts, 4x)

Manage friends

Add friends

91 pending friend requests

ob SN Q0 I0y O oY PaTes

Thursday, 5ecember 15, 2011
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+ To Do

Tips

Me Friends' ToDo  Recommended An experiment in “social city guides.”

Try the bacon-infused Old Fashioned ,
at PDT. Maybe when the parentals vi... No matter where you are, we'll show you

From Lisa E's To-Do 0.2m recommendations from other users that

Remember to go check out The are within walking distance.
Bourgeois Pig at 122 E. 7th St (btw...

From Naveen S's To-Do 0.2m We stay away from Yelp-style reviews and

Remember to go check out Setagaya at instead encourage users to create Twitter-

141 1st Ave (btw St Marks & 9th) in... style recommendations: “Go here, try
From Naveen S's To-Do 0.3m thiS".

Actually grab a drink here some day--
pretty sad, right?

From Chns F's To-Do 0.3m

secure reservation at momofuku ko. go
to momofuku ko. (really, this should...

y - o |
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Tips (part 2!)

...and as users check-in at places around
the city, we throw these recommendations
back to users.

foursquare

Since you're so close to PDT, Kate
M. says: Go to PDT and get the
bacon flavored bourbon. They use
Momofuku bacon fat to flavor it. The
tater tots are an excellent
companion.

OK

T——

: i’h[:r*‘sda'y._December 15, 2011
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Player
Please

Photogenic
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8:36 PM

foursquare

Adventurer
Crunked

School Far Far
Night Away

sip Girl Douchebag

Super User

Brookl ,u 4

Animal House

Badges

The more you explore, the more you
unlock. Badges are tied to time, distance
and location. You may unlock one for
staying out past 2am on a school night or
for constantly checking-in in Brooklyn.



8:36 PM

.llll AT&T ?

Adventurer Explorer

Bender Crunked Local

000

Player School Far Far

Please Night Away

Super User

Thursday .‘December 15, 2011

lead generation will be our
primary revenue model

foursquare has the ability to drive customers
to local business. We're already seeing this
behavior with user-generated foursquare tips
and way in which venue have started co-
opting foursquare “mayors” as a mechanism
for rewarding locals.

By combining the utility of what'’s nearby
with a service that rewards users for
reporting their location, we have a unique
opportunity to offer metrics for local
advertising: “an offer was shown and X% of
users responded within 3 hours”.

Incremental revenue steams will come from
sponsorships (of points, badges, etc) and
from resale of data aggregated from user
behavior.



Bender

F’J,l
Pleas

Thursday .‘December 15, 2011

8:36 PM

@@

Adventurer Explorer Superstar

Crunked Super User

Far Far Brh,n(

incremental revenue steams

foursquare is a platform for rewarding users
for experiencing things in the real world.

Sponsored badges: Check-in at three
Starbucks and unlock a Dunkin’ Donuts badge
that can be redeemed for a free hot
chocolate. Checkin after 3am and unlock the
“Red Bull Late Night” badge for your efforts.

Redeemable Points: Points can be tied
to both Checkins and To-Dos. Users who hit
a range of music venues, gallery openings or
museums can be awarded points that can be
collected or traded in for physical goods,
concert tickets, donated to charity (etc) in the
same way as AmEx Rewards, Coke Points or
frequent flyer miles.

Banner placements: Targeted by user
activity (busy Friday night), geography or
checkin history (everyone below |4th Street)
or standard age/gender demographics.



Website

Displays individual stats + badges+ status. Think: Facebook profile that is passively updated to
reflect the way one explores the city.

home | sign up | log in | help

Search! Try places, people, tags... Got

+ Bugs? Feedback? Leave it here! NYC edition

DENS c. 4 26

Sign up or login to add friends and create lists! 29 1 06 4 26

TOP 12 TO DO w BADGES

9 @ Ace Bar: Goto Ace Bar and break 500 in skeeball. Reward yourself with a @ ‘ O '
* Miller High Life (February 9. 2000) (¥

1 @ Cafe OST: Cafe OST is the new Gramstand... free wi-fi, good croissants and
* best hot chocolate in the East Village. (12th and A) (February 5, 2609} (8]
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me | add things | find people | my friands | sottings | overview | help | logout

+ Bugs? Feedback? Leave it here! Logged in as DENS in NYC {admin')

Stats for DENS C. from the last 30 days e

+ Twoet thase atats!

T 3 Theds saa7 Mend® Wt Frald S s Twe il Tl Sand3? TedM Thudis MenddX Wl ét

TS DY WD (F CETENY

27 104 39

M NAVEEN S. (58X)
M CAROLINE M. (42X)
& REX S. (39X%)

#C NATE W. (33X)

M KEVIN K. (31X)
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Trivia

+ foursquare is currently available in 20 US cities + Amsterdam

+ foursquare works on all mobile devices - we have a native iPhone app, a mobile
website for Blackberry / Android users (http://m.playfoursquare.com) and an SMS
shortcode for older devices (text: 50500).

+ foursquare was developed on an APl which is currently in private beta and will
soon be released to the public (closely following the Twitter model)

+ The foursquare team consists of Dennis Crowley (formerly dodgeball / Google)

and Naveen Selvadurai (formerly Socialight / Sony Music). Both are based out of
NYC.

+ To sign up, visit: http://playfoursquare.com
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Hotels

No easy way exists |




A web platform
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* http://www.flickr.com/creativecommons/

* http://eu.fotolia.com/

* http://photobucket.com/

* http://www.istockphoto.com/

l.
L

...CEKIVNOTE ATTO TA TEAEUTAIA
ATTOTEAEOUATO


http://www.flickr.com/creativecommons/
http://eu.fotolia.com/
http://photobucket.com/
http://www.istockphoto.com/

http://www.youtube.com/watch?v=c_m2F_ph_uU



