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NMeplexopeva .
N

J AvaAuon AIKTuwv ApaoTnpIOTATWYV.
1 MéBodog CPM.
J To diaypappa Gantt.

J MNoapadeiypa xpovikou oxediaouou Epyou e CPM Kai
Gantt

O( (’:‘ EBvik6 Metodfio MoAuTeyxveio
¢d)#/ ANME "Mapaywyn kai Aiayeipion Evépyeag” Mdaénpa: Alaxeipion Evépyeiag kai Aloiknon Epywv




2ZXEQIAOHOC XPOVOOIAYypPANHATOG:
NMepiexopeva .

d KoBopiopog Twv d0pacTtnpIoTATWY, TWV AAANAECOPTAOEWY
HETOEU TWV OPACTNPIOTATWYV KOI TG DIAPKEIOG KAOE
OpaoTNPIOTNTOG

J KoBopiopog Bacikwy TOpAPETPWY OXETIKA IE TTOPOUG,
EPYATIKO OUVAIKO, KOGTOG, XPNHATOOOTNON KAl XPOVIKN
aAAnAouvyia

d Kataokeun Tou dIKTUOU OpaCTNPIOTATWY AEIOTTOIWVTOC TO
TTOPATTAVW OedouEVa

d YTroAoyiopo¢ Twv XpOovwv Evapéns Kal TTEPATOS TWV
OpacTNPIOTATWY

d MNpocdiopIoHOS TWV KPICIUWY OPACTNPIOTATWY KAl
O100popwy
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Méepoc 1

AvaAuon Aiktowv ApaoTtnploTnNTwv

O EBviko MetaoBio MoAutexveio
3 ANMMZ "Mopaywyn kai Alaxeipion Evépyeiag™ MdOnua: Alaxeipion Evépyelag kai Aloiknon ‘Epywv




AikTUuo ApacTNPIOTATWV:
ApaocTnpioTnra .
[ .

OPIZMOL.

YUYKEKPIMEVN EPYATia TTOU
OITTOTE:

0) oUMPBoAO dpaoTNPEIOTNTOC

d Xpoévo

dpaoTnpioTnTa (2,3)

1 KooTog

|AIOTHTES: @ poompromya A >@

 Memrepaopuévn didpkeia

0 ZUYKEKPIMEVEG NUEPOHNVIES B) ovoHaola dpaoTnpIoTTaG

??»‘— Eevu(éa I\}!Tgﬁ)go)\ S)(vls(ioq I Angng

L2 anms "Mapaywyn ka1 Alayeipion Evépyeiag” MdOnua: Alaxeipion Evépyelag kai Aloiknon ‘Epywv




AikTuo ApacTNPIOTNATWV:

Feyovog .
a

OPIZMOL:

Xpovik6 anpeio oTn SidipKeIa TOU @ 4 .
EPYOU OTTOU £XEI EKTEAEOTEI KATTOIO

0000TO TNG OAIKNG EPYaTiag. A) yeyovogs apxng

IAIOTHTES: L @

J AvatrapiaTta To TEAOG ) TRV apXN Hiag o
dpaoTnPIOTNTAG I} OpHAdAG dPACTNPIOTATWV B) yeyovog meparog

J Aev KaTavaAwvel TTOPOUS A

B

L Exer undevikn di1dpkeia =/;\
L ZupPoAileTal cav KOpBOG v

L ApiBpeitan pe dradoyikoug apiBuoug h

caga ) E6viko Metaopio MoAutexveio

I) yeyovog méparog- yeyovog

8%/ ANME "Mapaywyn ke Aaeipion Evépyeiag” Mdaénpa: Alaxeipion Evépyeiag kai Aloiknon Epywv



AikTuo ApacTNPIOTATWV:

NMAaoparikny ApaorTnpiornra (1/2) .
.
J ApaoTtnpioTnTa TTOU OEV ATTAITEI XPOVO A
Kal TTOpPOUG
. Aev ekTeAeiTal
L Xpnoiuevel yia TV avatmrapaotaon =

XPOVIKWV OAANAECOPTAOEWV TTOU OEV
TapioTavovTal aAAIWG a) AA©OZ

«Avatrapdotaon dpacTnPIOTATWY ME T @/v@

i0100 YEYOVOTO APXNG KAl TTEPATOGH \ |

B) OPOO
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AikTUuOo APpacTNPIOTNTWV:
MAaoparikin ApaocTnpioTnra (2/2) .
I ‘

Av o€ dikTUO dpaoTnPIOTATWY N I £Xel TTponyoupeveg TIG A,B
Kai n A tn B ToT¢:

&

HMILVYINZVV

T
O RO

a) AAGOZ
B) OPEO
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AikTUuo ApaCTNPIOTATWV:
Kavoveg KATAOKEUNG .
I .

d Mpétrer va utrapyEr Eva MOVO apXIKO YEYOVOCS Kal EVO
HOVO YEYOVOG TTEPATOC TOU EPYOU

d Mot éva yeyovog dev TpaYyHOTOTTOIEITAI TTEPIOCTOTEPO
aTo Jia gopa

d 'OAec o1 xpovikES aAANAECapTAOEIS TTPETTEI VO
ATTOTUTTWVOVTOI OTO OIKTUO OKOMN KOI ME XPNON
TTAAOMATIKWY OPACTNPIOTATWV

d Agv emiTpETOVTAI KUKAOI KOl ETTOVOANYEIG
OpaoTNPIOTATWV
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AIKTUO OPUOTNPIOTATWV:
Napadsiypa

.

APASTHPIOTHTA A

FEFONOS 1
/ Z

A
APAS !
TPIO ;
THTA I ,:
B .’
|
I
I
I
|
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FEFONO2Z 3

APASTHPIOTHTA A
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Méepog 2
H uébodoc CPM

EBvik6é Metaopio MoAuteyveio
AMMZ "Mapaywyn ko Alayeipion Evépyeiag” MdOnua: Alaxeipion Evépyelag kai Aloiknon ‘Epywv




H néodog CPM (critical path method):

Nevika 1/3

OPIZMOI XPONQN:
Av t; givar n diapkeia piag dpaaTnpioTnTag
HE YEYOVOG OPXNG TO i KO TTEPATOC TO |

NQPITEPOZ XPONOZ 'rEFONOTOX:
ES, = Max (I%Sj ) =

ESy = Max {(ES; + t,), (ES; + t;),...}
OTTOU j OAEC OI EICEPYOMEVES
OpaoTnPIOTNTEG OTOV KOUBO K.

«0 ghay10TOG XPOVOG YIO va ouppei To
YEYOVOG KaI 0 VWPITEPOG XPOVOGS EvVapEng
TWV OPACTNPIOTATWY TTOU £XOUV WG
YEYOVOG apXNG TO YEYOVOG QUTOY.

O( ?»‘— EOvik6 Metoopio MoAutexveio
3 AMMZ "Mapaywyn ko Alayeipion Evépyeiag”
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H néodog CPM (critical path method):

Nevika 2/3

BPAAYTEPOZ XPONOZ N'EFONOTOZ:
LCi - Min {_LCj = tlj } -
J

=Min {(LC, - t;), (LC,-t;),...}

O1TOU j OAEG 01 EEPXOUEVES
OpaoTNPIOTNTEG OTTO TOV KOMPBO i.

«Eivol 0 HEYIOTOG ETTITPETTTOC XPOVOG
Yl0 Va TTPayHaTOTTOINOEI TO YEYOVOS
auTo Kal dnAwvel Tov BpaduTepo Xpovo
TMEPATWONG TWV OPACTNPIOTATWY TTOU

EXOUV WG YEYOVOGS TTEPUTOG TO YEYOVOGS QUTOY.

O( ?C‘ EBvik6 Metodfio MoAuTeyxveio
<d\Z/ ANMEI "Mapaywyn kai Alaxeipion Evépyeiag”
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H né0odog CPM (critical path method):

Nevika 3/3
A

O Nwpitepog xpovog Evapéng dpaotnpiotntag (i,j). Eivan To VwPITEPO XPOVIKO ONHEIO TTOU
HTTOpEi va apyioel n dpaotnpiotnta. OpileTan wg:
ES; = ES;

O Bpadutepog xpovog évaping dpaotnpiotntag (i,j). Eival n apydtepn EMITPETTH XPOVIKNA
oTIyMN Evapéng TnG dpaotnpiotTnTag. OpileTan wg:
LSIj - LCJ - ItIj

O Nwpitepog Xpovog méparog dpaotnpiotnTag (i,j). Eivalr To vwpitepo Xpoviké onueio
OTO OTr0i0 gival duvaTo va TEAEIWOEI | OPACTNPIOTNTA KOI ICOUTOI HE:
ECIJ a ESI + t'l

O Bpadutepog xpoévog méparog dpactnpidotntag (i,j). Eivalr n apyoétepn oTiyun Tou
EMITPETTETAI VO TEAEIWOEI N OPACTNPIOTNTA KOI ICOUTAI JE:

LC; =LG;
( }C‘— EBvik6 Metodfio MoAuTeyxveio
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H peodog CPM:

EuOcia emmiAuon dikTuou E
a

Kara tnv eubeia eiAuon utroAoyifovrai:

d  O1 vwpiTteEPOI XPOVOI TWV YEYOVOTWV

d  O1vwpitepol xpovol Evapens kabe dpaoTnEIOTNTAC

d  O1vwpitepol xpovol TTEPATOC KABE OPUTTNPIOTNTAS

O( T»‘— EBvik6 Metodfio MoAuTeyxveio
¢dp/ ANME "Moapaywyn ko Aiaxeipion Evépyeiag” Mdaénpa: Alaxeipion Evépyeiag kai Aloiknon Epywv




H peodog CPM:

AvTioTpopn emiAuon OIKTUOU E
A

Kara tnv avriotpo@n emiAuon utroAoyifovTai:

1 O1 BpaduTepol XpOVOI TWV YEYOVOTWY

1 O1 Bpadutepol xpovol Evapeng Kade dpaoTnpIOTNTOG

d O1 BpaduUTEPOI XPOVOI TTEPATOC KABE OPUTTNPIOTNTAC

O( T>‘= EBvik6 Metodfio MoAuTeyxveio
¢dp/ ANME "Moapaywyn ko Aiaxeipion Evépyeiag” Mdaénpa: Alaxeipion Evépyeiag kai Aloiknon Epywv




H neodog CPM:
Ta xpovikd mepi8wpia (1/5) E
.

To ouvoAiko TrepIBwplo dpaoTnpioTnTa (i,j) (total float):

1 Ek@padlel Tnv TEPioTIa TOU XPOVOU TTOU DIOBETEI N OPACTNPIOTNTA WOTE
VO KOBUOTEPNOEI N EVOPEN TNG TTEPAV TOU VWPITEPOU XPOVOU Evaping
NG N va ETIPNKUVOEI N O1APKEIa EKTEAETNC TNG, XWPIC VO ETTNPENCTEI N
OUVOAIKN OI10PKEIO TOU EPYOU.

1 Eivail 0 Xpovog Katd Tov OTT0io atréxel n dpaoTnPIOTNTA OO TO VA YiVEl
KPIoIUN

 MpoutréBeon n un kabuoTtépnon TS Evapéns N 0AokKANpwaong Kauiag
aAAng 6pacTnPIOTNTOG.

O( T§‘= EBviké MetooBio MoAutexveio
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H peodog CPM:
Ta xpovika epifwpia (2/5) E
.

d Av g0 0paoTnPEIOTNTA IE CUVOAIKO TTEPIBWPIO BIGPOPO TOU
HNOEVOC (N KPIoIMN) £XEI KABUOTEPNON EVapENnS N
ETINAKUVON TNS OIGPKEIOG TG 0G0 KAl TO GUVOAIKO TNG
meEPIBWPI0 TOTE Ba UTTAPEEI MIO TTPOOOBETA KpioIun d1adpopn

ou Ba Tnv epIAappaver Kai n d1GpKeIa ToU Epyou dev Ba
aAAGEEl

d Av nidia dpactnp1oTnTa £XEI METABOAES DIGPKEIOG N
KaBuoTtépnon Evaping LEYOAUTEPN OTTO TO GUVOAIKO TNG
mEPIBwPI0 TOTE METARAAAETAI KOI N KPioIUn d10dpoun Kai n
ouvoAikn d1GpKela

vIKO Meto6fio MoAuteyveio
MZ "Mapaywyn kai Alaxeipion Evépyelag” MdOnua: Alaxeipion Evépyelag kai Aloiknon ‘Epywv




H neodog CPM:
Ta xpovikda nepifwpia (3/5) E
.

To eAevBepo epIBwplo (free float):
FFIj - (ESj - ESI) - tu - ESj - ECij'

J Aivel TNV TEPICTEIN TOU XPOVOU TTOU O100£TEI N OpaOTNPIOTNTA
oV Ol TTPONYOUHEVES TS OAOKANPWOOUV TO VWPITEPO Kal Ol
ETTOMEVEC TNG APXICOUV TO CUVTOMOTEPO OUVATO

1 Eival o Xpovog KaTd ToV OTT0i0 MTTOPEl VA KaBuoTEPNOEI N
Evapen TnG OpaoTNEIOTNTAG TTEPAV TOU VWPITEPOU XPOVOU
Evapeng TngG n va petaBAnOei n d1apkeia TG Xwpic va
aAAGCOUV O1 VWPITEPOI XPOVOI EVAPENS TWV ETTOUEVWV
OpacTNPIOTATWV

vIKO Meto6fio MoAuteyveio
MZ "Mapaywyn kai Alaxeipion Evépyelag” MdOnua: Alaxeipion Evépyelag kai Aloiknon ‘Epywv




H neodog CPM:

Ta xpovikda mepifwpia (4/5) E
.

To ave¢aptnto ePIBwpio (independent float):

IFI] = Max (ESj - LCI - tu, 0)

 Eival To TT000 TOU XpOVOU TTOU KATEXEI TTAVTA N OpaoTNEIOTNTA AV

OAgG o1 TTponyouUpEVES TS OAOKANPWOOUV TO apyoTEPO duvVaTO Kal
OAEGC 01 ETTOHEVES TNG APXIoOUV TO VWPITEPO dUVATO.

1 Aivel To Xpovo tou dI100€ETEl ia dpaoTnPIOTNTA Yia HETOBOAES TNG
OI0PKEING TNG N KABUOTEPNOEIC EVOPENGS TS XWPIS VO
ETTNPENCTOUV 01 XPOVOI VWPITEPNS EVAPENS TWV ETTOMEVWV KAl Ol
Xpovol BpadUTEPOU TTEPATOC TWV TTPONYOUHEVWYV
OpaoTNPIOTATWV.

O( T*»‘ﬁ EBviké MetooBio MoAutexveio
cang/ ANME "Mapaywyn kai Alaeipion Evépyeiag”
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H neodog CPM:

Ta xpovika mepiBwpia (5/95) E
a

To Trapepfariko mwepiBwpio (interfering float):

J To mapeppariké mTePIBwpIo divel TO TTOGO TOU XPOVOU KATA
TO OTT0i0 10 OpacTNPIOTNTA TTAPEHPAIVEI Kal ETIOPA GTOUG
VWPITEPOUG XPOVOUS EVAPENS TWV ETTOMEVWY TNG
OpacTNPIOTATWV.

O( T»‘— EBvik6 Metodfio MoAuTeyxveio
¢dp/ ANME "Moapaywyn ko Aiaxeipion Evépyeiag” Mdaénpa: Alaxeipion Evépyeiag kai Aloiknon Epywv




H neodog CPM:
O1 Kpioi1peg dpaocTnpioTnTeg (1/2) E
a

dMia dpaoTnEIOTNTA OTTOKOAEITAI KPITIMN OTAV:
% ES,=LC,
< ES;=LC;kai
% ES,-ES,=LC,-LC,=t,
% TF; = (LC, - ES)) - t; = (ES; - ES)-t;=0
01 kpioiueg dpaotnpioTnTeS (TF=0) dev emdEYOVTAI KOMIO
KaBuoTépnon Twv EVAPLEWY TOUC OUTE Kal TTOPATOOT TNG
OIGPKEING EKTEAET NG TOUG.

dOtav pia dpactnpiotnta gival kpioiun TF=FF

O( T>‘= EBvik6 Metodfio MoAuTeyxveio
¢d)#/ ANME "Mapaywyn kai Aiayeipion Evépyeag” Mdaénpa: Alaxeipion Evépyeiag kai Aloiknon Epywv




H neodog CPM:
O1 KpioIpeg OpaocTnNPIOTNTEG (2/2) E
N

d H kpioiun 61adpoun atroTeAEITAI ATTO TIC KPICIHES
OpaoTNPIOTNTES KOI TO AOPOICHA TWV OIOPKEIWY TOUG Eival
N 6UVOAIKN OIGPKEIO TOU £PYOU

J Hkpioiun d1adpopn £xel TN HEYaAUTEPN OIGPKEIN OTTO KAOE
aAAn d1adpopun oTo diKTUO

e éva OIKTUO gival OUVATOV VO UTTOPXOUV TTEPICOOTEPES
OO MIO KPIoIES OI0OPOUES

d  O1kpioipeg dpaotnp1otnTeS (TF=0) dev emIdEXOVTAI KAiO
KaBuoTEPNON TWV EVAPLEWV TOUC OUTE Kal TTAPATOCT TNG
OI10PKEING EKTEAEONCS TOUG E10AAAWC Ba ETTIPEPOUV
HETAROAR 0TNV GUVOAIKN OIGPKEIO TOU £pYOU

vIKO Meto6fio MoAuteyveio
MZ "Mapaywyn kai Alaxeipion Evépyelag” MdOnua: Alaxeipion Evépyelag kai Aloiknon ‘Epywv




H né6odog CPM: NMNapadseiypa dikTuouU

(1/10)

EL

APAXTHPIOTHTA MPOHIOYMENH AIAPKEIA

(HMEPE2)
A - 3
B - 3
C A 5
D B 2
E B 7
F A 4
G F,D 6
H F,D 10
I C,G 3

O( ?*»‘— EBviké MetooBio MoAutexveio
<d\Z/ ANMEI "Mapaywyn kai Alaxeipion Evépyeiag”
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H pgodog CPM: MNapadseiypa dikTuou
(2/10) B
.

O( ?C‘ EBvik6 Metodfio MoAuTeyxveio
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H neodog CPM:
EuOcia emmiAuon mapadeiyparog dikruou (3/10) E
.

loxuer: ES, = Max (ES; + t)

1 ES,=0

1 ES,=Max {ES, +3}=3

1 ES,=Max{ES, +3}=3

1 ES,=Max {(ES, +2), (ES,; +4)}=7
u

A

ES, = Max {ES,*5), (ES,*6)} = 13
ES, = Max {(ES,+7), (ES,+10), (ES; + 3)} = 17

B VikG MeTodB1o MoAutexveio
% MZ "Mapaywyn kai Alaxeipion Evépyelag” MdOnua: Alaxeipion Evépyelag kai Aloiknon ‘Epywv




H né6odog CPM:

EuOcia emiAuon mapadeiyparog dikrtuou (4/10) E
§

loxouv: ES; = ES; kot EC; =ES; +t;

ApaocTnpioTnTAa ESij ECij
1-2 0 0+3=3
1-3 o 0+3=3
2-4 3 3+2=5
2-6 3 3+7=10
3-4 3 3+4=7
3-5 3 3+5=8
4-5 7 7+6=13
4-6 7 7+10=17
5-6 13 13+3=16

O( T>‘= EBvik6 Metodfio MoAuTeyxveio
Cang/ ANME "Mapaywyn kai Alaxeipion Evépyeiag”
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H né6odog CPM:
AvTicoTpop@n emiAuon mapadceiyparog dikruou (5/1 O)E
.

loxuer: LC; = Min {LC, - t; }

QLC, = ES, =17
QLC, = Min {LC, - 3} =14

0 LC, = Min {LC, - 10), (LC. - 6)} = 7
0 LC, = Min {(LC; - 5), (LC, - 4)} = 3
QLC, = Min {(LC;-7), (LC,-2)} =5
QA LC, = Min {(LC, - 3), (LC,-3)} =0

vIKO Meto6fio MoAuteyveio
MZ "Mapaywyn kai Alaxeipion Evépyelag” MdOnua: Alaxeipion Evépyelag kai Aloiknon ‘Epywv




H peodog CPM:

AvTioTpop@n emiAuon mapadeiyparog dikruou (6/10)

EL

ApaocTnpEioTnTA LSij LCij
1-2 5-3=2 5
1-3 3-3=0 3
24 7-2=5 7
2-6 17-7=10 17
34 7-4=3 7
3-5 14-5=9 14
4-5 14-6=8 14
4-6 17-10=7 17
5-6 17-3=14 17

O( T>‘= EBvik6 Metodfio MoAuTeyxveio
Cang/ ANME "Mapaywyn kai Alaxeipion Evépyeiag”

MdOnua: Alaxeipion Evépyelag kai Aloiknon ‘Epywv



H péodog CPM:
Ta Xpovika repiOwpia Tou mapadeiyparog (7/10) E
I
.
loxver: TF; = (LG, - ES) - t;;,
FF, = (ES;-ES) & IF;=max (ES;-LC;-t;,0)

J?

ApaocTnpioTnta TFij FFij IFij
1-2 2 0 0
71-3 0, 0, 0,
2-4 2 2 0
2-6 7 7 5
3-4 0 0, 0,
3-5 6 5 5
4-5 1 0 0
4-6 0, 0, 0,
5-6 1 1 o

O( T»‘— EBvik6 Metodfio MoAuTeyxveio
¢dp/ ANME "Moapaywyn ko Aiaxeipion Evépyeiag” Mdaénpa: Alaxeipion Evépyeiag kai Aloiknon Epywv




H né6odoc CPM: Mapadseiyya dikTuou (8/1 O)E
G

(3/3) (13/14)

TF=1

(17/17)

O( T>‘= EBvik6 Metodfio MoAuTeyxveio
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H né0odog CPM: MetafBoAég oTn di1dapkela
Kol Kpioipn d1adpoun (9/10) E
a

(33 (1m O H didpkeia tn (2-4) augaveran Katd 2 nuépeg
000 T0 GUVOAIKO KaI EAeUBEPO TNG TTEPIBWPIO.

5
1 Emre1dn 1o eAeUBepo TEPIBWpPIO TNG (2-4) ATAV
3 5
4 2 npépeg dev ueTaAnBnkav o1 vwpitepol
yv (7/D 6 XpOvol évapéng TV ETOHEVWY TNG

OpacTNPIOTATWY
@ 3 O Kapia aAAayr otn cuvoAiki d1GpKEIa TOU

10 Epyou
f O MNpoobetn kpioiun diadpoun (1-2-4-6)

O( ?C‘ EBvik6 Metodfio MoAuTeyxveio
¢dp/ ANME "Moapaywyn ko Aiaxeipion Evépyeiag” Mdaénpa: Alaxeipion Evépyeiag kai Aloiknon Epywv




H né6odog CPM: MetaBoA€g oTn di1dpkela
Kol Kpioiun d1adpoun (10/10) E
a

O Emipnkoveral n didpkela tng (2-4) kara 3
NUEPES CETTEPVWVTOS TO GUVOAIKO Kall
eAEV0EPO TNG TTEPIBWPIO KATA IO NUEPQL.

(3"9 ( 1419
5

O Auénon tng di1dpkelag Tou Epyou Kata 1
/ \(8’& / nuépa.

3 L AAAayR TwV VWPITEPWV XPOVWYV TWV

ETTOMEVWV TNG OPACTNPIOTATWV.
N, 3 \
: 0

O AAAayn TnG Kpio1ung d1adpoung.

O( ?C‘ EBvik6 Metodfio MoAuTeyxveio
¢dp/ ANME "Moapaywyn ko Aiaxeipion Evépyeiag” Mdaénpa: Alaxeipion Evépyeiag kai Aloiknon Epywv
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Méepoc 3

To o1aypauua Gantt

6 EBviké Metadfio MoAuteyveio
3 ANMMZ "Mopaywyn kai Alaxeipion Evépyeiag™ MdOnua: Alaxeipion Evépyelag kai Aloiknon ‘Epywv




To diaypappa Gantt: Nevika E
.

1 O op1fovTiog agovag TapPICTAVEI XPOVO Kal 0 KABETOC TIG
OpaoTNPIOTNTES
d Kabe dpaotnpiotnta oupoAileTan e eBUYPAMMO THAHO TOU

OTT0ioU TO MNKOG €ival avaAoyo Tng dIGPKEIAG TNG
OpaoTnPIOTNTOG TTOU GUMBOAILEI

d O xpoévoc Evapénec TnG 6pACTNPIOTNTAC Eival N ApXN TOU
EUOUYPOHHOU TUAMATOS KaI 0 XPOVOS ARENG TNG OiveTal ATTO TO
TEAOC TOU QVTIOTOIXOU EVBUYPUHIOU THAMATOS

d O1 xpovol TTou onueIwvovTal 0TO dIAYPAMMa Eival OI VWPITEPOI
XPOVOI Evap¢ng Kal TTEPATOS TWV OPUCTNPIOTATWY

O( T*»‘ﬁ EBviké MetooBio MoAutexveio
<dp/ ANME "Mapaywyn kai Aiaxeipion Evépyeiag” Mdaénpa: Alaxeipion Evépyeiag kai Aloiknon Epywv




To diaypappa Gantt:
BRHATO KATAOKEUNG E
I .

 Kataokeualovral ol agoveg Tou diaypapparos GANTT

 lepapyouvtal o1 OpACTNPIOTNTES ME KPITAPIO TO YEYOVOS OPXNS
TOUG KOl OTNV TTEPITITWOT TTOU TA YEYOVOTA OPYXNG EIVOI KOIVA
AapBavovTal UTTOWIV TO YEYOVOTO TTEPATOG

d Xapaooovral 0l YPAMMES TTOU AVATTOPIOTOUV TIC OPACTNPIOTNTES.
H Torof<Tnon Twv dpacTnpIoTATWY 0TO dIAYPAUHA OEIOTTOIE
TNV XPOVIKN IEpAPXNON TWV OpacTNPIOTATWY

1 Bpiokerai n Kpioiun d10dpopn Tou TePIAAUPAVE TIG
OpaOTNPIOTNTEG TWV OTTOIWV T YEYOVOTH TTEPUTOC KAl APXNS
givar d1000)IKA.

O( T*»‘ﬁ EBviké MetooBio MoAutexveio
c<dNY/  ANME "Mopaywyn kai Alayeipion Evépyeiag” MdOnua: Alaxeipion Evépyelag kai Aloiknon ‘Epywv




To diaypappa Gantt:
MNapadeiypa (1/3)

5/5 14/ 17

/\/

26/26

10/ 13 23/23
14/ 14

O( ?u‘ EBvik6 Metodfio MoAuTeyxveio
c<dNY/  ANME "Mopaywyn kai Alayeipion Evépyeiag”

MdOnua: Alaxeipion Evépyelag kai Aloiknon ‘Epywv



To diaypappa Gantt:
NMapadeiypa (2/3) B
[ ‘

_|5 10 155 %0 2[5

O( ?» EBvik6 Metodfio MoAuTeyxveio
4§/ ANME "Mapaywyi ki Aiaxeipion Evépyeiag” Mdaénpa: Alaxeipion Evépyeiag kai Aloiknon Epywv




To diaypappa Gantt
Napadeiyua (3/3)

MdOnua: Alaxeipion Evépyelag kai Aloiknon ‘Epywv

<S58 anms "Mapaywyn ka1 Alayeipion Evépyeiag”
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To diaypappa Gantt:
MNapaTnpnoeig E
I .

J O1 xpovol Tou onueIwdnkav oTo diaypappa gival ol VWPITEPOI
XPOVOI £VOpENS Kal TTEPATOC TWV OpACTNPIOTATWY

1 Mmropoupe va aTreIKovioouE S1a¢QOoPOUS XPOVOUG EvapEng Kal
MEPATOC TWV OPACTNPIOTATWYV KO VO BPOUME TTWG
HETABAAAETOI N OIGPKEIO TOU EPYOU KaI N KPioIun d1adpoun
oTav KOBUOTEPOUV 01 OPACTNPIOTNTES 1) OTAV LEYOAWVEI N
OIGPKEIQ TOUG

J H xpnon Twv diaypappatwy Gantt dev evoeikvuTal yia HeyaAa
Epya AOyw TnG OUOGKOAINC aVATTPOCAPHOYNG TOUG O€
TEPITTTWOEIC AAAAYWV

vIKO Meto6fio MoAuteyveio
MZ "Mapaywyn kai Alaxeipion Evépyelag” MdOnua: Alaxeipion Evépyelag kai Aloiknon ‘Epywv
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Méepoc 4

[apadeiyua xpovIKoU axedIaooU EpYOU
ue CPM kair Gantt

O( ?» EBvik6 Metodfio MoAuTeyxveio
4§/ ANME "Mapaywyi ki Aiaxeipion Evépyeiag” Mdaénpa: Alaxeipion Evépyeiag kai Aloiknon Epywv




MNapadeiypa: MNevika (1/9) E
.

d Texvikn eTaipia €xel avaAdfel TNV KATAOKEUT EVOC
UIKQOU UOPONAEKTPIKOU EPYOTTACIOU KAl TNV
KOTOOKEUN TOU NAEKTPOUNXAVIKOU ECOTTAIGHUOU TOU

J ['la Tnv uAoTToinGN TOU £pyOU £XOUV UTTOAOYIOTEI:
“* 01 OpaCTNPIOTNTEC,
** 0l OIQPKEIEC TOUC KAl
“* N XPOVIKI) TOUC CUCXETION

O( T>‘= EBvik6 Metodfio MoAuTeyxveio
¢d)#/ ANME "Mapaywyn kai Aiayeipion Evépyeag” Mdaénpa: Alaxeipion Evépyeiag kai Aloiknon Epywv




NMapadsiypa:

O1 SpaoTnPIOTNTEG TOU £pYyou (2/9)

o/a APAZTHPIOTHTA
1-2 A KaTtaokegun udpoAnyiag
1-3 B KaTtaokeun SeEAUNEVAG @ OPTIONG
KaTtao Keun KTipiou oTaOuou
1-5 C TTapAYy Wy NG
KaTao Keurp KUPIOU NAEK/MNXOVIKOU
2-3 D €EOTTAIOMOU
KaTtaokeun OeUuTEPEUOVTOG
2-6 E NAEK/MNXAVIKOU €EOTTAICHMOU
3-4 F EvkatadoTaon NA/Kou eEOTTAIGUOU
4-7 G AOKINAOTIKN AgITOUPYiIO
5-7 H KaTao Keun KATAOAITTTIKOU ay wyou
KatTaoKegun ay wyouU TTpooay Wy NG
6-7 ] Kal S1WwpPUyag @ uyng

CATAD ; i i
Sxa= %) EBviko MetooBio MoAuteyveio

AMMZ "Mapaywyn ko Alayeipion Evépyeiag”

.

MdOnua: Alaxeipion Evépyelag kai Aloiknon ‘Epywv



MNapadsiypa:

X A
I LA AN T
Tc gl ([l =

O1 SpaocTnPIoTNTEG TOU £pYyou (3/9) E
== .
APAZTHPIOTHTA | MPOHITOYMENH | AIAPKEA
1-2 A - 4
1-3 B - 3
1-5 C - 6
2-3 D A 4
2-6 E A 3
3-4 F B,D 3
4-7 G F 4
5-7 H C 3
6-7 I C.E 2

EBvik6é Metaopio MoAuteyveio

g AMMZ "Mapaywyn ko Alayeipion Evépyeiag”

MdOnua: Alaxeipion Evépyelag kai Aloiknon ‘Epywv



Napadeiypa:
To S8iKTUO SpacTNPIOTATWYV TOU £pyou (4/9) B
.

O\W ?» EOvik6 Metoopio MoAutexveio
CaNg/ AMMEI "Mapaywyn kai Alaxeipion Evépyeiag” MdOnua: Alaxeipion Evépyelag kai Aloiknon ‘Epywv




Napadeiypa:

O1 Xpoévol TwV YyeEyovoeTwyVv TOU £pyou (5/9) B
A

I'eyovog

ESi

LCi

N QN DN | K| WD -

O( ?u‘ EBvik6 Metodfio MoAuTeyxveio
<aNg/  ANME "Mapaywyf kai Alayeipion Evépyeiag"

MdOnua: Alaxeipion Evépyelag kai Aloiknon ‘Epywv



MNapadelypa:

O1 xpovol Twv dpacTnpIoTATWYV TOU £pyou (6/9)

APAXTHPIOTHTA| ESij | Ecij | LSij| LCij
A 0 a4 0 4
B 0 3 5 8
C 0 6 6 12
D a4 8 a4 8
E a4 7 10 13
F 8 11 8 11
G 11 15 | 11 15
H 6 9 12 15
| 7 9 13 15
NMAAZMATIKH 6 6 13 13

O( ?*»‘— EBviké MetooBio MoAutexveio
<d\Z/ ANMEI "Mapaywyn kai Alaxeipion Evépyeiag”

EL

MdOnua: Alaxeipion Evépyelag kai Aloiknon ‘Epywv



Napadseiypa:

Ta XPOVIKA TTEPIOWPIAa TWV SPACTNPIOTATWYV (7/9)E
I .
APAZTHPIOTHTA| TFij FFij

A (0 (0

B 5 5

C 6 o

D (0 (0

E 6 (0

F (0 o

G o o

H 6 6

[ 6 6

NMANANAZMATIKH rd 1

O( ?*»‘— EBviké MetooBio MoAutexveio
<d\Z/ ANMEI "Mapaywyn kai Alaxeipion Evépyeiag” MdOnua: Alaxeipion Evépyelag kai Aloiknon ‘Epywv




MNapadeiypa:

To 8ikTUO SpaocTnpIOTATWYV TOU £pyou (8/9) B
.

O( ?u‘ EBvik6 Metodfio MoAuTeyxveio
4§/ ANME "Mapaywyi ki Aiaxeipion Evépyeiag” Mdaénpa: Alaxeipion Evépyeiag kai Aloiknon Epywv




MNapadsiypa:
To diaypappa Gantt (9/9)

.
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<S58 anms "Mapaywyn ka1 Alayeipion Evépyeiag”

MdOnua: Alaxeipion Evépyelag kai Aloiknon ‘Epywv




