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fevika (1/2)

* Eva business plan meplypadel to opapa Kot Toug 0TOX0oUG Mo
ETILXELPNONC, KABWC KOl OTPATNYLKEC KOl TAKTIKEC TTou Oa
Xpnotpomolnouv yla va ta ETITUXEL

* Eva mAdvo pmopel emiong va mpoodEpeL Touc Baotkouc
ETILXELPNOLAKOUC TIPOUTIOAOYLOMOUC, 0TOXOUC, SLadLKAOLEC Kall
SLOLKNTLKOUC EAEYXOUC

! ﬂ“’g
J



e 2 by % i T ) '
Epyaotrplo Zuotnudtwy Anodaoswy & Awiknons

[evikd (2/2)

* MNote dvo etalpleg v elval TAVOUOLOTUTIEC KAl apa TTOTE SUO
business plan 6gv givat akplBwc ta dla

* Mot dVo avayvwotec dev Ba avalntouv ta dlo Bepata Kot
unvupata oto business plan oac.

* lowc xpeLaoTel vo. SNULOUPYNOETE TTEPLOCOTEPEC TNC Mia EkdooNnc yLa
To (610 TMAQWvO.
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Meplypappa amhou Business Plan

1.

Executive summary: cuUImANPWVETOL 0TO TEAOC. 1-2 oeAidec mou umoypappi{ouv Ta KUpLOTEPQ
ONUELQ OTO ETXELPNHUATLKO oaC oXEDLO.

Opportunity: meptypadn Tou PoPAALATOC TTOU AUVETE yla TOUC TIEAATEC 0aC Kal TG AUoNC mou
TIOUAQTE

Market analysis summary: mpénetL va yvwpilete TNV ayopad-otoxXo 0ac - TOUG TUTIOUC TIEAATWY TTOU
avalnTATE - KaL TWE TA TTOPATIAVW METaBAAAovTal.

Execution: XpnOLUOTIOL)OTE QUTA TNV EVOTNTA OV yla VoL TIEPLYPAYETE TO OXESLO LAPKETLVYK, TO
oX€610 MWANCEWV 0ag Kol oTLdAmote AANO oXeTIETAL PE TNV TTPAYUATLKI AELTOUPYLA TNG
ETIXElPNONG oaC.

Company & management summary: auTr N EVvOTNTa £Lval Lo EMLOKOTINCN TOU Ttolog icat. Oa
TPETIEL VAL TIEPLYPADEL TNV OPYAVWON TNE ETXELPNONC oaC Kol Ta PacLKA LEAN TNG opadag
Staxeiplong. Ta mAnpn Bloypadikd oNUELWHOTA TIPETIEL VAL ETILOUVATITOVTOL

Financial planautn n evotnta npemnel va tepthapfavet touc npoBaAAopeVOUC TIiVOKES KEpSWV Kol
(NULWV KOl TOLUELOKWY POWV KAl plal oUVToun meplypadr Twv UTIOOECEWVY TTOU AALBAVETE LE TLG
npoPAEPeLc oac.



Epyaotipio Zuotnudrwy Arodpdozwy & MAolknong

[Meplypappa AEMTOUEPOUC
Business Plan (1/2)

Executive summary

Opportunity

Market analysis
summary

Maiyvia Antodpdcewv
9° E€dunvo



Epyaotipio Zuotnudrwy Arodpdozwy & MAolknong

[Meplypappo AEMTOUEPOUC
Business Plan (2/2)

Company &
management summary

Execution

Maiyvia Antodpdcewv
— 9° E€dunvo

Financial Plan



Epyaotipio Zvotnudrwy Arodhdoswy & Molknone

Business Plan (1/2)

2KOTOG Mepypate TNV etapla/enxeipnon os pia dppaon
Etaupiag

MNpoBAnua K

MeplypaPte TOUC TOVOUC TWV TTEAATWY (A TWV MEAATWV TWV
neAaTwy)

Neplypate mwe oL TEAATEC caC AUVOUV TO TPOPANA TOUG
onuepa

MNeplypate TNV mpooTtBepeVN agia TNG ETALPLOC OOC TTIOU KAVEL TO
T {wn TWV TEAATWV 00¢ KAAUTEPN.

Aeiéte ou tomoBeteital To Mpoiov cac.

AwoTte oevapla xprone.

MNati twpa K

Meplypalte TNV LotopLkn EEALEN TNC KATNYOpPLAC oOC
Oplote mpoodateC TAOELC TTOU KAVOUV TNV AUon riBavn)

MéeyeBog¢ .
OLYyOpPOLC .

Avayvwpiote/meplypaPte Tov TEAATN IOV €EUTINPETELTE
YrtoAoyiote TAM (top down), SAM (bottoms up) kat SOM

MNatyvia Altodpacewv
9° E¢qunvo




Epyaotipio Zvotnudrwy Arodhdoswy & Molknone

Business Plan (2/2)

AVTOYWVLOHOG

Mpoidv

Business Model

Ouada

XPNHOTOOLKOVOLKAL

Alota pe avtaywviopo
Alota pe avTaywVLIOTLKA TTAEOVEKTH AT

Mapouaoiaon mpoiovtog (AELTOUPYLEG, XAPAKTNPLOTIKA, OPXLTEKTOVLKN, IP)
Xaptn¢ vulormoinong

Revenue Model

TipoAdynon

KOkAog {wn¢ mpoiovtog
NwAnoelg & kavaAta SLovoung
Alota meAatwv

I6putéc & Aloiknon
AlolknTKo ZupBouAlo/ ZupBoulot

P&L

Balance Sheet
Cash flow
Capitalization table
H oupdwvia

MNatyvia Altodpacewv
9° E¢qunvo




Epyaotipio Zvotnudrwy Arodhdoswy & Molknone

Business Plan (Economist)

‘Opapa, Atootoln &

* Awowntikd AEu—:q * Breakeven Analysis
I'Ipo’cbt?\ , * MNwg to Business Model * Jevaplo TWANCEWV Kot
* [uatt EILGTE utal SoulelEL npoPAedn
Nwntipla Opado * Value Proposition * 'E€oda kepalaiou
L 4 * Target Markets * Aewtoupylka £€oda
* Marketing Plan * AvAyKeg o€ Xpnuatodotnon
* Key Resources &
Act|V|t|es

H Owovopuia « Projects * Meilwon mapayoviwy &

. Avcft)\ucn Ayopacg Kol 'I:aostq « Milestones eutto&wv ,
* AvAAuon avtaywviotwyv + Roadmap * Kplonpot mapayovteg
* AVTOYWVLOTIKO TTAEOVEKTN O TOU \ - erutuyiag
Business Model pag | * Ploka KoL avtipetpa
Y, N S

Ky Naiyvia Anopdoswv
e 9° E€dunvo



Epyaotipio Zvotnudrwy Arodhdoswy & Molknone

Business Plan

* Emiokomnon * Inuavtikol
* Etalptko MpodiA Ayopac/Blopny * AVAYKEC TIEAATWV OVTAYWVLOTEG
* Etalptko aviog * Mpodil mehatwv * Appeool &
opapa/AnooTtoAn * Tdoselg oTOX0U €UpEOOL
* [ponyoUpeva Ayopac/Blopny « IXETIKO péyedoc OVTOYWVLOTEG
| ETTELYLOTA avia HepLSiou ayopdC * AVTIQyWVLOTLKO
e / Movadikd n}\sovsktnua )

. TpocovIa ‘ ‘ ‘

Movtelo E006wV

S st & * Emxelpnolake * Mé€An opadag S SR
S G SLQSLIKQOLEQ- 6L0Lt<r]onq xpnua’toomov?utkd LEeVEON
* Branding & MAdvo T ’ stla bl . Baou(e,c unobeoels
e o * Emyepnuatik opada . H'DOB)\SLIJSLC
, , ol otoxoL- Sloiknong * Altnua
* Mavo duavouns KAELSLAL s MéAn Az & XPnuarosoTnanc/xpfion
S 7 (milestones) oUUBoUAOL opty

\ / s STpATNYWKA
\ £€060U/aMONMANPWUNG

Ky Naiyvia Anopdoswv
e 9° E€dunvo
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Epyaotrplo Zuotnudtwy Anodaoswy & Awiknons

[evikeC oUMPOUAEC

* ZEKLWVAOTE QIO TNV apXr TNV KATAVOWVTAC OTL TO ETLXELPNHUATIKO oo oXESLo Ba mpEmEL va elval
OUYKEKPLUEVO 000V adoPA TLC ETILXELPNUATIKEG OOC AVAYKEC KOL OTOXOUC

* Av Oev €XETE AEON AVAYKN VA TTOPOUCLACETE VA EMICNO ETILXELPNUATIKO OXESLO O€ Evav
Tparmnelitn N Evav emevOuTr, TOTE UTOPELTE VAL KAVETE £va ATTAO ETILXELPNUATIKO oXEDLO (lean
business plan) povo yla ecwtepLkn Xpnon

* ALQHOPDWOTE TO ETMUXELPNUATIKO 00C OXESLO yLa va TaLpLlaleL oTnV MLxeipnon ocac. OuunBeite
OTL TO ETLXELPNOLOKO O00C OXESLO Ba TIPETIEL VAL ELvVaL TOOO AETTOUEPECG 00O XPELALETOL YO VAL
“tpetete ” TNV emuxelpnon oag

* Mnv KAVeTe Kowva AaOn
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Lean Business Plan

‘Eva Lean Plan mepltAapBavet:

ZTPOTNYLKA: TL OKOTIEVELC VO KAVELC

ToKTIKA: TwG Ba To KAVELC

Emuxelpnpatiko povtéo: mwe Ba £xeLg KEPSOC
Mpoypappa: ToLoc KAVEL TL KOl TLOTE TO KAVEL

Brina 1 — Avarttuén lean plan

Brina 2 — Teotaplopa lean plan

Brina 3 —EAeyyxoc amoteAeopatwy

Brina 4 — AvaBswpnon enxelpnuotikol oxediou



Epyaotipio Zuotnudrwy Arodpdozwy & MAolknong

Strategy

«f IDENTITY

We offer high-quality biking gear for families and regular
people, not just gearheads.

A\ PROBLEM WORTH SOLVING \ OUR SOLUTION
It's hard to buy a good bike in this Garrett’s is a snob-free zone
town without being an “insider” where regular people can get
cycling expert. top-notch gear and expert advice.
2 TARGET MARKET B3 THE COMPETITION
Young families Other local bike shops
College students Big-box retailers
Commuters Online retailers

Maiyvia Antodpdcewv
9° E€dunvo
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Epyaotipio Zuotnudrwy Arodpdozwy & MAolknong

Tactics

il SALES CHANNELS

We sell bicycles and accessories
directly to customers through our
bike shop. We also sell via our
online store.

a MARKETING ACTIVITIES

1. Partner with Travel Northwest

2. Advertise in local publications

3. Grand Opening w/deals, contests

4. Host social media pages and website

5. Attend outdoor enthusiast trade shows

9° E€dunvo

@ Malyvia Amopacewyv
-
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Epyaotipio Zuotnudrwy Arodpdozwy & MAolknong

Key partners & resources

&4 TEAM AND KEY ROLES

Garrett: Owner
Jill Bloom: Shop Manager
Tom McKey: Advisor
Heather Gibson: Investor

&4 PARTNERS AND RESOURCES

Johnson & Cohen: Accountants
The Great Outdoors
Travel Northwest
Cycle Parts R Us

MNatyvia Altodpacewv
9° E¢qunvo
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Epyaotipio Zvotnudrwy Arodhdoswy & Molknone

Milestones & revenues/expenses

# MILESTONES

Develop Q1 budget
(Garrett, Dec. 15)

Build website
(Jill, Jan. 20)

& REVENUE

1. Bikes

2. Accessories

3. Clothing

4. Service and repair

Eﬂ:

Scout locations
(Garrett, Jan. 12)

List potential advertising publications
(Tom, Feb. 22)

& EXPENSES

1. Payroll

2. Rent

3. Utilities
4. Insurance

MNatyvia Altodpacewv
9° E¢qunvo
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8 Kowa 2paApaTa OXETKA [UE

business plan

* AvafoAn

* Mn PPOVTIOUEVEC TAUELOKEC POEC

* MnV UTTEPEKTLUATE TN onUAoia TNG LOEAC oOC

* QoBoc/ayxoc (n avamnrtuén evocg Business plan dgv eivol toco SUCKOAN
000 VolleTe)

* Acadeic otoyol
e Xprion nAnpouc business plan og kaBe nepimtwon
* MniepSeUEVEC TPOTEPOLOTNTEC

* Yriepektipnon mbavwv nwAnoewv (€xete mpoPAEYELC TTOU elvall
OUVTNPNTLKEC WOTE VA UTTOPELTE VOl TLC UTTEPOCTILOTELTE)
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Epyaotnpwo Zuothudtwy Arnodaoswy & Molknong

‘Eva ka\O business plan

* Opilel EekaBapa TNV ayopa, TLC TIPOOTITLKEC, TOUC TTEAATEC, TOUC
MPOUNDOEUTEC KOl TOUC OVTAYWVLOTEC

* MeplAapBavel AELOTILOTEC ETILXELPNUOTLKEC TIAPOOOXEC Kol TIPOPBAEYELC
* Mepypadel mwc Ba amokTNoEL SLOPKEC AVTOYWVLOTLKO TTAEOVEKTN O

o Avayvwpllel TIc TtopadoXEC OTLC OTIOLEC N TaLpia lval o evalodntn, ot
rniBavol kivbuvol & SpAcELC AVTIMETWTILONC AUTWV

* Ytootnpiletal amo autoUg ToU TIPETIEL VAL TO UAOTIOL|COUV
* AvayvwpLleL TIC AVAYKES XpnHaTtodOoTnoNnG TNG ETALPLOC
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