Epyaotrpo Zuotnudrtwy Aropaoswy & Awiknons

Atolknon AvBpwrvou
AUVOLLKOU




Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

Oplopoc (1/2)

*H Alwoiknon AvBpwriivou Avuvaulkol amoteAel €va amo Ta
BoolKOTEPA TUAMOTO ULOC ETOALPELAC KOL OTOXO E€XEL TIC ATAPOULTNTEC
EVEPVELEC YLl TNV €EPYAOCLOKN KOl TIPOOWTILKN LKOWVOTIOLNoN TWwvV
epYA{OMEVWV OTIWC KOL TNV OVATITUEN TWV KAAWV OXECEWV METAEV
TOUC.

*H J&loiknon avBpwrivou OuVOULKOU €lval  Hl  OpPYOVWTLKN
Aettoupyla mou oyxetiletal pe TNV TpounBela kat tn Slatipnon
ToAavtoUXwVv UTTAAARAWV.
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Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

Oplopoc (2/2)

*H Alolknon AvOpwriivou  AUVOULKOU  ETIKEVIPWVETOL OTNV
NPOCEAKUON Kal Odlatnpnon epyalopevwyv KabBwc Kol otnv mapoxh
KLVATPWV E OKOTIO TNV auénuevn amodoaon

e & OAAOUC opyaviopouc, ol epyalopevol elval kaBoplotikol yla Tn
dnuioupyla eVOC PLWOLLOU QVTAYWVLIOTIKOU TTAEOVEKTLOTOC
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Baolkec AeLtoupyLec

Molec eivat ot Baolkeg Aettoupyleg TnC SLtolknonc avBpwrivou
SuvauLkou;

1. MNpoogAkuon Katl eMAoyn MPOCWTILKOU
2. Exkmaidbevon kol avamtuén Tou IPoowItlkou
3. Extipnon tn¢ anodoong Tou TTPOCWITILKOU
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Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

2nuoaota tou AvBpwritvou Auvapkou

OAeg oL eTalpeieg aoyoAouvtal Pe TOUC avOPWTILVOUC TTOPOUC OE KATOoLOL popdn,
aKOUN Kol av Oev €xouv adlepwpeEva TUNHATA avOpwTiivwv TOpwv. AUTO
oupBaivel emednn ot avBpwrivol mopoL 6ev adopoUV ATIOKAELOTLKA TLC
npooAnelc. H Asttoupyla aoxoAeitol emiong, petaéy aAlwv, pe tn dtatpnon
TOU NOKOU €VTOC TNC opyavwong, T dnuioupyia KWATPWVY Kol TPOYPAUUATWY
afloAoynong emwdoocewv. Etol efaocdaAiletat n Swadoon  ONUAVIIKWVY
nAnpodopLwv oXeTIKA e T 0pEAN, TN VopoBeoia Kot ta Opata anacxoAnong
Kat n duvatotnta tTwv £pyalOpMEVWY va dLatnpriocouv Kot va avamtuéouv TLC
de€LotntEC Touc.
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2nuoaota tou AvBpwritvou Auvapkou

e H dloiknon avBpwritvou duvapikol avayvwpilel otL ol epyalopevol ival
kepalowa Tne eTaLpeiog

* MpokelpeEvou va dtatnpnBel N mapaywyLkotTnTa Touc, TIPETEL va e€aodaALloTEL
OTL pla eTaLpEL
e MpoocAapPavel Touc cwotoUg uTtaAANAoug
e AmoAUeL N avakatavePeL AaBog (pn amodotikouc) uTtaAANAoUC
e Avamnrtuooel epyo{OUEVOUC UE TIPOOTITIKEC
* AtaodaAllel OTL N eTOLpELla Kol Ol EPYALOEVOL EKTTANPWVOUV TLG VOLLLKEC TOUG UTIOXPEWOELC
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Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

[TpooeAKUON KaL ETILAOYN TTPOCWTILKOU

1. 2xedLOMOC TV AvVOPWTILVWYV TTOPWV
2. AvaAuvon/meplypadn epyaociog
3. Awadikaoia emAoync
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[Tapadeyua

* [poomaBriote va avamtuéste tnv avalvon/meplypadni epyacioc pioc
B€onc oTnV €TOLPELA OOC VLA EVOV:
* EpyalOMEVO OTO £PYOOTACLO TIOPOYWYNC
* NwAntn
e AtevBuvtn MApKETIVYK
* IT Support
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Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

H Atadikaota tne Emloync

E¢ctaon Blroypadikou
YUVEVTEUEN epyaoiag
[pOItTEC SOKLUOOLEC
WuyoAoyikn aéloAoynon

Aoklpaolec UOLKAC KATAOTAONG
(0tav n B€on amattel PUOLKEC LKAVOTNTEC)
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Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

Ekmatdevon kat Avartuén tou MNpoowrikou

* MeBoboL avamntuénc mTPoowWTLKOU
* H emlonun eknaidevon
* H epyaotlakn eumnepio o SLaPopouc TOLEL TOU OpyaVLOHOU
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Ertlonun Exmatdevon

e AtbaokaAila uTto tn popdn dtadeéewv otnv albBouvoa

* TTOAAEC €Talpeiec xpnpatodotoUVv oTouC EPYAlOEVOUC ETATTTUXLOKA ) AAAQ
MPOYPAUHOTA EKMALOEUONC OXETIKA HE TO XwpPo OSpaoctnpLomoincnc Touc
avaloppBavoviac ot (6le¢ tnv amodotikn EeKMALOELON VEWV KOl TIOALWY
epyal{OpEVWV
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Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

Ertlonun Exmatdevon

e Ekmaidevon oto Ywpo epyaciag

e JuvnOweg, avadePOUAOTE OTO ETMiONUO TPOYPAUHUA €eKmaidevuong Tou
MPOYUOTOTOLETOL  TIPLV  EeKWvNOEL  €vacg  €pyalOHEVOC TIC  EMIONUEG
UTTOXPEWOELC TOU

e Antookorel otnv €€olkelwon tou epyalOPEVOU HE TIC emionuec SladLlkaolec

NG emxelpnong kabwce kot otnv aéloAoynon tng B€onc otnv omoia Ba eival
TTLO LKOVOC
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Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

Exktipnon Artodoonc tou Npoowrikou

e EKTIMNON TWV XAPOKTNPLOTIKWY TWV EPYALOUEVWV
e Ektipnon tng ocupmepldopac Twv EpYalopUEVWV

e EKTiHUNON TWV ATIOTEAECUATWY
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[TapadeLyatTa

Nwc pmopet va ektlpunBei n amodoon:

* TwV OTEAEXWV ULOC ETALPELAC

* Tou UTTELBUVOU PMAPKETLVYK Hiog opadac
* Evoc mwAntn

* Evoc epyalopevou epyootaciou
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Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

MuoBoAoyikn MoALttikn kot MNoapoyec

H nwoBoloyLkn moALTIK EVOC opyaviopo €aptatol amo dtadpopouc
NoPAYyovVTeC. ApXLKA arto tn ¢uon Tou OPYaVIOUOU:

* ANUOGCLOC OPYOVLOMOC

* [SLWTLKOC OPYAVIOUOC

KaBwc ko armod aAAoug apAyovTeC OTWC:
* [epapyla ETOULPELOC

* ECWTEPLKOC OVTAYWVLOUOC
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Atolknon AvBpwriivou Auvalkou - [MpOKANOCELC
* E¢aodaAion cuppopPwonc e TOUC VOUOUC TIEPL OLOCTIOVOLOLKNC KoLl
KPATIKAC amaoXxoAnong

e AlatApnon TAAEVTIWVY OE HLa OlKOVOuLaL

* Ataxeilplon tn¢ anodoonc

e Avarmtuén nyeoiog

e AVTIHETWTILON TWV OOTTOVWV UYELOVOLKNC TtEpiBaAnc

Mnyn: Business & Legal Reports, 5/2/06

@
&
i -
i e
1
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EowtnoeLc

1.Motec elval ot Baolkeg Aettoupyleg TnG Sloiknong avBpwritvou SuvopLkou;

2.Mowa eival ta Baowkad otadia otn dtadkaoia TS emthoync avBpwrivou
duvapuikou;

3.Molec eival ol BaolKEC LopPEC eKTTALOELONC TOU TIPOCWTILKOU);

4.Molec eival ol Baotkec peBodol avamtuéng Tou TPOCWTILKOU;

5.Molec elval ol BOOIKEC OTPATNYLKEC EKTLUNONC TNG ATOS00NC TOU TIPOOWTILKOU;

6.Mola eival n dtadkaoia avamtuéng TNG LLoBoAOYLKNC TTOALTIKAC TOU
opyovLopoU;



Epyaothiplo Zuotnudrtwy Arogpaoswy & Aoiknone

ATIOTEAEOHOTLKN OLOpOPPWON KoL EPOPLLOYN TNG
2TPATNYLKNC AvBpwTilvou AUVALLLKOU




Epyaothiplo Zuotnudrtwy Arogpaoswy & Aoiknone

Atotknon AvBpwritvou Auvouikou
ue Hyeola Kootouc

2 UVOAIKN » AlaTnPOUUEVEG ETTEVOUOEIC * ATTOQOTIKI TTOPAYWYN
Hyeoia Ke@aAaiou kal TTpOoacn o€ » —eKABapN TTEPIYPAPN EPYATiag
KOOTOUG KEPAAala » A\ETTTOMEPNC TTPOYPAPMATIOHNOG
 loxupn €pyaciakn ETTOTITEIA Epyaaiag
* AuoTNPOG EAEYXOGC KOOTOUG * 'Eppacn ota TEXVIKA TTPOOOVTa
TTOU QTTAITEI OUXVEG Kal OCIOTNTEC
QVOAUTIKEG ava@opEC EAEyxou  « 'Epgaacn otnv €I10IKA yia TV
e 2U0TNMa dlavouNG XaunAou gepyaoia ekTTaideuon
KOOTOUG * '‘Eg@aon oTnv aueiBouevn
» Aounuévn opyavwaon Kai epyaaia
atrdédoaon eubuvwyv « Xprion tng acioAdynong
* [1lpoiovTa oxedlaopEva yia aATT0d00NG WG CUOKEUN
EUKOAIO OTNV KATAOKEUN eENEYXOU
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Epyaothiplo Zuotnudrtwy Arogpaoswy & Aoiknone

Atoiknon AvBpwriivou Auvakou

Aladoporoinon
Alagopotioi-  ° Io,xupég duVvVaTOTNTEG * 'Eg@acn otTnv Kaivotouia Kai
non MAPKETIVYK TNV €ueAIgia
* Mnxavikr TTPoIoVIWwvV » Eupcia pabruata epyaociog
* loxupr) IkavoTnTa OTNn Bacik  « XaAapog axedIaOPOC EpyaaTiog
Epeuva » ECwTepIKEC TTPOCAAWEIC
* ETQipIKA @rjun yia tnv » EkmTaideuvon pe Bdon Tnv
TTOI0TNTA A TNV TEXVOAOYIKN ouada
nyeoia * 'Eygaon otnv aTouIKNA
* [TapoxEG yia TNV TTPOCEAKUCN avTtapoIfn
epyadopevwy UYNANG * Xpron Tng agloAdynong
e€eIdikeUONG, ETTIOTANOVWY 1 a1TOod00NG WG AVATITUSIAKO
ONMIOUPYIKWYV avOpWTTWV EPYAAEIO
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Atolknon AvBpwritvou Auvapikou — ETtAoyEc
Kol Epyalelia

* AvtaywvioTtikol poBot

* NMNaketa opeAwv

* Eukalpiec mrpowBnonc

* JUVEXNC KATAPTLON KOl AVATTTUEN TOU TIPOOCWTILKOU
* Atadavelc KoL TAKTLKEC ETILKOWWVLIEC

e Eotiaion otnv eunuepia twv epyalopEVWV
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Atolknon AvBpwritvou Auvapikou — ETtAoyEc
Kol Epyalelia

* EmevOUOELC OTNV ETOLPLKN KOWVWVLKN EUOULVN
e Autovopuia Twv epyalopEVWV

* [TOALTLKN OVOLYTNC TTOPTOG

* EAsuBepia va eloat SnULOUPYLKOC

e EVIOYUUEVEC TTPAKTLKEC TIPOOANP EWV
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Eriituxynuevec 2tpatnykec HR

2e OAEC TIC AloTec pe “Tar KaAuTtepa pEPN Vol v SOUAEPELS”, ouvavTape mavta
gTalpeiec onwc n Google kat to LinkedIn.

Ol etotpeiec avteg SltaBetouv otpatnylkec HR mou avayvwpilovtal SteBvwe wg
KOLLVOTOEC.

Elval yeyovog OTL OTOUG OXETLKOUC KATAAOYOUC Tieplomtn B€on €xouv €TOLpELEC
KOLLVOTOMWV TEXVOAOYLWV

QoTtO00 OTLC 10leC AloTeC ouvavTApe eTalpeiec TOU 0w Kal SEKAETIEC £XOUV KAVEL
omouvdala BApata otov TopE Tou avBpwritvou SUVAHULKOU
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Eriituynuevec 2tpatnykec HR - Nissan

* Opyaviopol onwe n Nissan, n omotla €xeL avamtuéel pla €vvola HR
nou ovopaletal «kaizen». H Kaizen efouclodotel 1O E€PYATIKO
duvoptko tnc Nissan va BeATLWVEL CUVEXWC TOV TPOTIO UE TOV OTOLO
yilvetal pot SouAela.

e AutoO ouvoualeTal LLE TNV TIOPOXN AUTOVOULOC OTOUC managers wWoTe
va TpocAapBavouv kKot va SnULoupyouV TLC SIKEC TOUC OUAOEC

! ﬂ“’g
J
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Ertituynuevec 2tpatnykec HR — Alliance
Boots & BT

* H Alliance Boots npowBel mpoypappata KowoTiknG EUBEAELAC VLA TOUC
urtaAANAoUC. MAAloTa, ATaV N MPWTN ETALPELA TTOU TIPOCEDEPE EMIONMUN
TLoToTolNoN 0ToUC EPYAlOLLEVOUC YLa KOWVOTLKNA Epyacia

* Eva aAAo evlladEpov mapadelypa eival n BT, pila eTatpeia TNAETL- KOWWVLWY, N
oTola, OKOMN Kol Kotd TtTn SlApKeLa TNG OLKOVOULKAC Kpiong, e€akoAouBnoes va
dlatnpetl, va ekmaldeveL Kal VoL LVOKOTAVELUEL TO UTIAPYOV TIPOCWTILKO TNC.

* https://www.humanresourcesmba.net/worlds-30-innovative-corporate-human-
resources-departments/
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