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Epyaoriplo Zuornudrwy Arropdozwy & Aloiknoneg

EmtiyelpnUotikoC AVTOy WVLIOHLOC

* O aywvag otov omoio, kaBe emyeipnon npoomnabel va amokoploel
QUTO TIOU — TNV WOla oty — amokopifouv oL AANEC ETILXELPNOELG
npoodepovtag evav KaAUTEPO ouvOUAOUO TIUAG, TOLOTNTOC KOl
gEumnpETnonc.

* JTLC OlYyOPEC OTOU uTtapXeL EAeVBepn Slakivnon tng mAnpodopiag, o
QVTOYWVIOUOC €Xel Kol  pla  puBuwotik)  Asttoupyio  otnv
eéLlooppomnnon tng npoodopag kot tTnS {NTnong.



Epyaorfpio Zuomnudrwy Arogdozwy & Aoiknong

Ou 5 Avvapelc Avtaywviopou tou Porter
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Epyaoriplo Zuornudrwy Arropdozwy & Aloiknoneg

NeoelogpyopevoL otnv Ayopa

H g&€taon tng duvauncg avtnc puropsl va katadeiel otnv dLoiknon
LLLOLG ETTLXELPpNONG TO TTOo0 VKOAO (1 SUOKOAO) lval va dleloduoelL
KOVELC O€ pLla VEQ ayopa, TL EUTOdLa UIMoPEL vaL cUVAVTHOEL, Ttola
Qo aUTA Ta epnodila eival avilpetwrniiowua, mowa xpnlouv dLaitepng
TIPOCOXNC.

EVOELKTLKEC EPWTNAOELC:

* Yridpyel Loxupo brand loyalty;

* O avtaywVvIoUog SLVEL KlvnTpa 0TOUC TIEAATEC TOU;

» KOoTtoC mapaywyng o€ oXEon LE TOV aVTOYWVIOUO

* YIAPXOUV KPOATLKOL 1] VOLOBETLKOL TTEPLOPLOUOL;

* [N6oo eVKOAN €ival n mpooPaon oto SikTuo SLAVOUAC;
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Epyaoriplo Zuornudrwy Arropdozwy & Aloiknoneg

Ynokataotata [poilovta n Ynpeolec

H e&€taon tng duvapng avtng pmopel va avadeiéel otnv dloiknon
LLLOC ETILXELPNONG TO TTOLA TTPOLOVTA 1) UTINPEOCLEC TNC AVTLUETWTL(OUV
Tov Kivouvo va urtokataotaBouv ano aAAa tpoiovta 1} UTINPECLEC TOU
QVTAYWVLOUOU.

EVOELKTLKEC EPWTNOELG:

* ALOBETELC TA TTPOTOVTA OE QVTAYWVLOTLKEC TLUEG;
* YItapyxeL eVeALELA OTO KOOTOG TIAPAYWYNG;

* Elmnpealouv ol TeXVOAOYLKEG e€eAiteLc;

* YIAPXOUV VEEC OLYOPOOTLKEC TAOELC;

* YIIAPXOUV UTIOKOTAOTATO TIPOLOVTQ,;
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Epyaoriplo Zuornudrwy Arropdozwy & Aloiknoneg

Alampaypoteutikn Avvaun MpounBeuvtwy

H e&€taon tng duvapng avtng pmopei va avadeiéel otnv dloiknon
LLaC €TiXeElpnong tov Babuod €€aptnong tng amod Toug TPOUNBEUTEC
nc.

1. TMoAAoil mpopnBeUTEC -> pLkpn €€apTnon

2. Alyol tpounBeuTeC ->kivouvoc ampoBAENTWY KV OEWV
EVOELKTLKEC EPWTNOELC:

* [NocoL TPOUNBOEVTEC UTIAPYXOLUV OTNV AYOPA;

* MolotL eival avtol TTou EAEYXOUV TLC TLUEC;

* N6co gVKoOAO elval vor aAAAEeLC TTpOUNOEUTNA;
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Epyaoriplo Zuornudrwy Arropdozwy & Aloiknoneg

Alampaypoteutikn Avvapun Ayopaotwy

H e€€taon tng duvapng avtng pmopst va avadeiéel otnv dloiknon HLOG
eTxeipnong tov BaBuo e&dptnong tng oo toug (dloug Toug MEAATEC TNC.

1. Aiyol melaztec -> MeyaAn s€aptnon

2. NoAlol meAatec -> Mikpn e€aptnon

EVOEIKTIKEC EPWTNOELC:

* [10oOL TEAATEC UTTAPXOUV;

* [10oo TLoTol £lval otnv enweipnon;

* [N6co evAAwWTOL €lval OTLC TPOOPOPEC TOU AVIAYWVLIOUOU;
* Exouv tn duvapun va me(ouv yLa XUUNAOTEPEC TLUEC;
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Epyaoriplo Zuornudrwy Arropdozwy & Aloiknoneg

AVTAYWVIOUOC HETaEL YdLloTapevwy Emyetpnocswy

H e€€taon tnc duvapung auvtng pmopel va avadeiéel otnv dlolknon HLog
ETIXElpnONG TO €minmedo avTOywVIOUOU HETAE TWV UDLOTAUEVWV
ETUXELPNOEWV €VOC KAAdou. Edv umapyouv TOAAOL QVIOYWVIOTEC Kol
npoodepouv €€lOOU EAKUOTLKA TIPOLOVTAL KOl UTINPEOCLEG, TOTE TO
rmBavotepo ival mwe N emxeipnon dev eAEyxeL TNV KATACTAON.

EVOELKTLKEC EPWTNOELG:

* [100OL AVTOYWVLOTEC UTIAPXOUV;
e Y€ TLKOTAOTOON Bplokovtal,

* MouAadrte ta idla mpoiovta;

* Tt oe SladpopoTolel amo Tov avIaywvIoUo;
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Epyaoripio Zuormudrwy Arogdozwy & Aloiknong

[TAavo MeAetnc AvtaywvioLoU

Avraywviomg |

Awovmv;c}ﬁc : chvmv‘crﬁc z

Itpamyikn Marketing

Mepidio Ayopag

AviaywvioTiko Mitovekinua

Tiueg

Kavahic Emxoveviag

Web page/SEO

zg www.businessmentor.gr

MNaiyvia Amtoddaoewv
9° E€aunvo



Epyaoriplo Zuornudrwy Arropdozwy & Aloiknoneg

Baowa Owkovopka Movte o AvTaywviopoU

TEAEIOX
ANTAT QNIXMOX

ATEAHX
ANTAT QNIXMOX

Yyniotepa Képon
Méow:

=Yvvepyaciog
" Alapopomoinong
= XaunAdTtEPOL KOGTOVG

KANENAYX EAEI'XOX
XTIX TIMEX

MEPIKOX EAEI'XOX
XTIX TIMEX

A

KA®APO
MONOIIQAIO

ITAHPHX EAET'XOX
XTIX TIMEX




Epyaoriplo Zuornudrwy Arropdozwy & Aloiknoneg

Entimeda Avtaywviopou

* [evIKO (generic)

e TUMov mnpoiovtoc (product form)

* Katnyoplog npoiovroc (product category)
* MpoUmoAoyiopou (budget)



Epyaoriplo Zuornudrwy Arropdozwy & Aloiknoneg

OewpPNTLKO TTAQLLOLO avaAUoNC AVTAYWVLIOLLOU

MeAAovTiKoi 0TOYO! TwpIvi OTPATNYIKA

N/

[Tpo@iA avTidpaonc Tou AvIaywvioTH

N

Ymobeaeig kavoTNTEC



Epyaoriplo Zuornudrwy Arropdozwy & Aloiknoneg

AvOoAuon aVTaYWVLOTWVY

* EVTOTILOMOC OTOXWV KUPLWV OVTAYWVLOTWV
* EkTipnoN otpatnylkwyv mou epappolouyv oL
OVTOYWVLOTEC
* Emiloyn ayopdc-otoxou
* Edappoyn otpatnykng
* Miypot LOPKETIVYK



Epyaoriplo Zuornudrwy Arropdozwy & Aloiknoneg

AvOoAuon aVTayWVLOTWY

* MInyec mAnpodopLwv

e AfLloAOynon LKOVOTATWY TOU QVTOYWVLOTH

e Avtaywviotiko Benchmarking

* MpOBAePN LEANOVTIKWY OTPATNYLKWY OVTOYWVIOTWV
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ALoAOynon LKavoTNTwV

2UAANYN Kal oxedlaopog | IkavoTnTa avAaTrTuéngG Kal EI0aywyng

TTPOIOVTWYV OTNV ayopad VEWV TTPOIOVTWYV

Mapaywyn lkavoTNTa AUCNoNG OYKOU TTPOIOVTWY
KAl TTaPAyWYNG VEWV TTPOIOVTWY

MapkeTivyK Epapuoyn texvikwv Marketing o€ 6Aa
Ta emTiTreda ToU Hiyuarog Marketing

XpnuatodoéTnong AuvatotnTa Aqyng daveiwy yia VEEC
eTEVOUCEIG, XPNUATIKA pon

Aloiknong XAPOKTNPIOTIKA-IKAVOTNTEG TWV
managers
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Epyaoriplo Zuornudrwy Arropdozwy & Aloiknoneg

[TopAyoVTEC 0LELOAOYNONC QVTOY WVLOTWV

XpNHUATOOIKOVOUIKOI
TTOPAYOVTEG

AgiKTNG pEUOTOTNTAG
Képdn
Turnover, ROI

NMapdyovTteg TTPOCWTITIKOU

[Tpoocpopa epyaaiag
[MpoocdvTta TTPOCWTTIKOU
Eutreipia, oTUA

NMapdayovreg TTApAYWYNRS [kavoTnTa TTAPAYWYNG
MEyeBog epyooTagiou, TTapaywyikoTnta
NMapayovreg ayopdg Mepidlo ayopag

ESuttnpETnon TreEAaTWV
AvVTaywVvIOTIKOTNTA TIUNG
KavaAia diavopung
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Epyaoriplo Zuornudrwy Arropdozwy & Aloiknoneg

2Tpatnykn eéeldilkevonc — Niche Marketing

* To Niche marketing eivat Baclopévo otnv nAnpn adpooiwon (100%) rtpog
EVOL ULKPO TUAMO TNG OyOPAC.
* JuvnBwc edboapuolETaL ATIO ULKPOU — PECcAioU HeyEBOUC ETILXELPNOELC.

* [IpooEAKUEL AUTEC TIC ETOLPELEC AOYW TOU OTL TTAPEXEL EMAPKN €006 O€
OXEoN UE TIC SaTmAVEC pLa Kol ivot TtoAU TiLo EUKOAO VOl ETILKEVTPWOEL
TINYEC MpowBNoNC yLa va TANCLACOUV €va KOLVO-OTOXO.

* MNapatnpeitol wg aviidpaon o€ AMOTUXNUEVEC TTOPELEC LEYAAWV
ETILXELPNOEWV!
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Epyaoriplo Zuornudrwy Arropdozwy & Aloiknoneg

2Tpatnylkn ecedikevonc — Niche Marketing

Eidén tou Niche Marketing:
* ATTOKAELOTIKNA €€uTtNPETNON €VOG €lbouc teAatwv (] evog segment tng
ayopag).

* JTPATNYLKN €EUTINPETNONC, TIPOOPEPEL pLa povadikr) uTtnpeoia n omoia dev
elval StaBgoun ano kapd aAAn statpeia.

* [ewypadLkn oTPATNYLKA, N OTtola TTOUAAEL LLE ETILKEVTPO HLLOL CUYKEKPLUEVN
vewypoadLkn TepLOXN.
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Epyaoriplo Zuornudrwy Arropdozwy & Aloiknoneg

AVTAYWVLIOLOC Kol AVTOYWVLOTLKO TTAEOVEKTN LA
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2TPATNYIKO TTAEOVEKTNUA

ID1a1TEPOTNTA
TTPOIOVTOC/UTTNPETIAg

©@¢éon XxaunAou
KOOTOUG

OAn n ayopa

AlagpopoTroinon
Marketing

2.UVOAIKN Hyeaia
KOOTOUG

2 UYKEKPIMEVO TUAMA

Ayopa Niche
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BAoELC avTaywVLIOTLKWY TAEOVEKTNULATWY

AlagopoTtroinon 1D1a1TEPOTNTA TTPOIOVTOG
I\/Iarketing OVO}JG “deqg

Alavoun
Hyeoia KooToug ATToTEAEOUATA KAIJAKOG

ATTOTEAEOUATA EUTTEIPIOC

2TpatnyikeEC Niche Tunua TeAaTwy

E€c1dikeuon 0€ OUYKEKPIMPEVO
TUTTO TTPOIOVTOC




Epyaoripio Zuormudrwy Arogdozwy & Aloiknong

BAoeIC avTaywVIOTIKWYV TTAEOVEKTNMATWYV

Eukaipia Marketing atnpi{ouevn
0€ AVTAYWVIOTIKO TTAEOVEKTNHA
EAkuoTikétnta  Twpivoi

Biounyaviag AvTaywvioTeEC
MeyaAn AdOvarol
A A
Mikof oxupoi YN ken

lkavotnTa Emixeipnong va
EKMETAANEUOET TO TTAEOVEKTNA
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EpyaoTipio Zuorhudrwy Arropdozwy & Aloiknonc
P P | P long

2TPATNYIKEC VIO AVTAYWVIOTIKO

TTAEOVEKTNUA
Bdaon avraywvior. 2TPATNYIKN TTPOANWNG 2TPATNYIKN avTidpaong
TTAEOVEKTAHATOC (proactive) (reactive)
Hy€ETteg #ETéKTOON ayopag
#AvATTTuEn MepIdiou
#EvEpyeieg TpOANYWNG
AIeKOIKNTEC / AIEKAIKHTHX AKOAOYOOZ
AkOAoubol #KaTtd pETwTro #AkoAouBw ToV NYETN
AVTAYWVIONOG
#[1\eUPIKEC OTPATNYIKES
ATTO@EUYOUV #Niche ayopdg #KaTteotnuévo

AVTAYWVIOUO




Epyaoriplo Zuornudrwy Arropdozwy & Aloiknoneg

2TPATNYIKEC VIO AVTAYWVIOTIKO
TTAEOVEKTNHO

* Emévbuon oe mapayovteC-KAELOLA eTTUXLOC
* AVATTUEN OXETLKNG UTIEPOXNC

* AAAayn ropayovtwy KAELOLWV ETILTUXLOC

e Avamtuén VEwV mpoioviwy / ayopwv

* Kalvotoplo 0€ KOPEOUEVEC QLYOPEC




Epyaoriplo Zuornudrwy Arropdozwy & Aloiknoneg

HYETLKN 2TPpaTNYLKN

e AlatApnon Kot pootacia peptdiov ayopac
* JUVEXNG KalvoTtouia
e AVTILETWTILON VEWV TTOLKTWV-OLEKSLKNTWV

* AUénon pepLdiou ayopac
* Néa mtpoiovta
e Kauwvotopia
* OLkovouia KALpaKog



Epyaoriplo Zuornudrwy Arropdozwy & Aloiknoneg

2TPOTNYLKEC YL OLEKOLKNTEC

* EMLKEVTIPWHEVEC OE KATIOLO AYOPA-0TOXO
* YPnAou plokou (EkmTwong TLHWYV, KalvoTopiag
NPOLOVIWV)
e XapunAou piokou (BeAtiwon e€umnpETNONG, KOLVOTOULL
otnv dlavopun, HeElwon Tou KOoTou()
* MIn ETLKEVTPWUEVEC
* MoK\l
 Evtatiknc tpoBoAng mpoiovioc
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Tunuata Ayopac (Segments)

e XpnoLuotnta,
* EVTOTILOMOC;
* EMUMTWOELC OTNV OTPATNYLKA;
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Tunuata Ayopac — AutokwvntopBLlopnyovia

YynAn

TiuA / mo16tNTa

XaunAn

Aiya  TURUaTa ayopdg Tou equtmpeTolvTal
[ToANG
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Epyaoripio Zuormudrwy Arogdozwy & Aloiknong

Epyaleia Avaluonc Avtaywviopou

Nopakatw rtapouctalovtal EVOELKTIKA, EpyaAeia avaluong
QVTOYWVLOHOU.
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SEMrush https://www.semrush.com/
Similarweb https://www.similarweb.com/
Alexa https://www.alexa.com/
MOz https://moz.com/
Visibility https://visibility.gr/
Keyword Competitor http://keywordcompetitor.com/

Owletter https://www.owletter.com/
Ahrefs https://ahrefs.com/
SpyFu https://www.spyfu.com/

MNaiyvia Antopdcewv
9° E¢€aunvo
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