Epyaotrpo Zuotnudrtwy Aropaoswy & Awiknons

2TpaTNYLKN Kot Avartuén Neou
[Tpolovtoc




Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

Eloaywyn (1/3)

* JTOV TOMEQ TWV ETLXELPNCEWV KoL TNE TEXVOAoyLaC, N avamtuén VEWV
npoiovtiwv (NPD: New Product Development) kaAumtel tnv mAnpn
Stadikaoia SLabeonc evoc VEOU TTPOIOVTOC OTNV ayopa.

* Mo kevtplkn mttuxn tou NPD eilvol o oxedlaopocg npoioviwy, poll pe
SLapOoPOUC ETILXELPNUATIKOUC TIAPAYOVTEC.

* H avamtuén vewv npoloviwyv TEPLYPAPETAL EUPEWC WC N METATPOTIN
LLOC EUKOLPLAC OTNV ayopad O eva Tpoiov mou OlatiBetal mpog
nwAnon.
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Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

Eloaywyn (2/3)

* To mpoiov pmopsl va elval amto (KAtL GUoLKO TToU UIOpPEL KaVELC va
ayyiéel) n avAo (Omwc pLaL UTtNPEcio, €UTElpla N ToTN), av Kol
LEPLKEC POPEC oL umtnpeoiec kal aAAec dladikaoiec dlakpivovtal armo
Ta 'mpoiovia’.

* To NPD amattel tTnv KATAVONoN TwV QVOYKWV Kol TwV EMIBU LWV TOU
MEAATN, TOU OWVTAyWVLOTIKOU TieplBaAlovtoc kol the ¢duonc tNC

ayopac.

* Yrtapxouv 1oAAEC aBePalOTNTEC Kol TPOKANOELG TLC OTIOLEC TIPETIEL VOl
QVTIMETWTILOOUV Ol  €TXEpnoel  KoB'oAn Tt Oldpkela NG
Stadkaoioc.
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Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

Eloaywyn (3/3)

* To KOOTOC, O XPOVOC KOl N ToLOTNTA £lval ol PACLKEC LETABANTEC TTOU
oOnNyouV TIC AVAYKEC TWV TIEAQTWV.

* JTOXEVOVTIOC OE OWTEC TIC TPELS HETOBANTEC, OL ETOLPELEC
OVOATITUOOOUV OUVEXELC TIPAKTIKEC KOl OTPATNYLKEC YLl TNV KAAUTEPN
Lkavomolnon TwV AmAltOEWV TwV TEAATWY Kol TNV avénon Tou
HePLdLlou ToUC OTNV AYOoPA UE TAKTLKA OVATTTUEN VEWV TIPOLOVTWV.
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Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

Aopn tTNC OLodLKAOLOG

e To oUVoOAo Twv SpPACTNPLOTATWY TIOU XPNOLUOToLoUVTAL TPV OAOKANPwWOOUV oL Tio emionueg kal cadws Kaboplopéveg amattioelg. OL amalthoEeLg
MIAOUV yLO TO TL TIPETIEL VO KAVEL 1 va €XEL TO TIPOLOV, 0 SLAPOPETIKO BaBUO £LSIKOTNTAC, TPOKEEVOU VA AVTATIOKPLOEL OTIC AVTIANTITEG AVAYKEG TNG
Fuzzy front | ayopdg A tng emixeipnong.

end
e Eival n avamntuén tooo tou oxedlaopol uPnAol eMMESOU 00O KoL TOU AEMTOUEPOUG ETILIIESOU TOU MPOIOVTOG: TO OTOLO UETATPETEL TIG ATIALTHOELG TWV
nipodlaypadwv o€ EVa GUYKEKPLUEVO TPOTIO LE TOV OTIOLO QUTO TO CUYKEKPLUEVO TTPOLOV Bl LKAVOTIOLEL AUTEG TLG ATALTOELG. AUTO ouVNBwC EXEL TNV
SXESLAGHOC MEPLOOOTEPN ET[L’KaAUljJr] LE TN 5[(1’5th0'[(1 OXESLAOMOU UNXOVLKAG, aAAA urtopel emiong va mepAaBAaveL BLOUNXavIiko oXeSLACUO Kal aKOUN Kot kaBapd
PoIdVTOC OLoONTLKEG TITUXEG TOU OXESLAGHOU.

\
* AvadEPETaL O HETAYEVECTEPA OTASLO AETTTOUEPOUC OXESLAOUOU (TT.X. EEEVYEVIOUOC UNXOVLIKOU 1) NAEKTPLKOU UALKOU i AOYLOULKOU 1) TIPOTOVTWYV 1} AAAWY

. HopdwvV mPoidvtwv) Kabwg kat Stadikaoia SOKLUNAG TIOU UIMoPEL va XPNoLUomoLn el yla TV EMKUPWAON OTL TO MPWTOTUTIO LKOVOTIOLEL TIPALYOTLKAL OAEG
E¢‘°‘P}’~°V“ ¢ tpodlaypadEg oxeSlaopol mou WEpudnKav.

TPOLOVTOG )

* 'H eumopevUATONOINON AVTLITPOCWIEVEL TA OTASLO OTIOU TIPAYHATOMOLOUVTAL N TOpaywYyH Kal N évapén tng ayopdag.

Fuzzy back-
end J




Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

Fuzzy Front End

* H ¢aon tou front-end pdpketvyk €xetl dltepeuvnOel TOAU Ko, pe
noAUTIUA TtpoTElVOpEevVa povteAa. To mo dtadedopevo meplthapBavet
uia Stadikaoio evte otadlwv mov ovopaletal katvotopia front-end:
avayvwpLlon €UKALPLWY, OVAAUON EUKALPLWY, YEVETIKA OEQ, emtAoyn
LOewv Kal avamtuén LOEwV Kol TEXVOAOYLWV.

* To front-end tn¢ Kawvotoptlac ivol n peyaAvtepn meploxn aduvapiog
¢ Stadikaoioc NPD.

e Auto oupfaivel kupiweg emedbnn n FFE elvol ouyva YooTikn,
arnpoBAemntn Kot adopntn
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v|Zurjrr];.1if'cwv Anohaozwy & Awiknong

Ta 5 2tadia tou Fuzzy Front End (1/2)

 Avoyvwplon  eukalplwyv: 2to Tmpwto  otadlo  evromidovtal
ETILXELPNMOTIKEC N TEXVOAOYLKEC EVKOLPLEC UE SOUNLEVO TPOTIO

* AvaAuon suKkaLlpLwy: 2€ AUTO TO O0TAOLO, OL TPOCOLOPLOUEVEC EUKALPLEC
LUTTOLVOUV OTO OUYKEKPLUEVO ETILXELPNMATIKO KOl TEXVOAOYLKO TAQOLO
NG etalpelac. Emiong pmopouv va  kKatafAnBoUV  EKTETOUEVEC
npoomnabelec yia tnv evBuypappon twv WOEwWV MPOC TIC OUAOEC
NMEAQTWV-OTOXWV KOl YL TNV TTPAYHATONOINoN LEAETWVY ayopac n / Ko
TEXVLKWV SOKLUWV Kol EpEUVaLC.

* [evvnon tnc Weac: EEeAktikn kol emavaAnmikn Oladlkaoia oo 1N
YEVVNON EWC TNV WPLHOVON TNC EVKALPLOC O pLaL attTn OEa
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v|Zurjrr];.1if'cwv Anohaozwy & Awiknong

Ta 5 2tadia tou Fuzzy Front End (2/2)

e Emtthoyn O€ac: 2TtOXOoC TNC €TOpEilog 0 auto to otadlo eival va
emiAe€el av Ba akoAouBnost pwa Wbea avaAvovtag tnv Tbavh
ETILXELPNMOTIKA TOU aéla

e Avarttuén bcac: Kata 1tn Oldpkela autou Ttou otadiov n
ETILXELPNUATIKA LOEA avamTUoOoeTaL PAOCEL EKTLULACEWV TNC OUVOALKNC
SlaBeoung ayopdc, TwWV avVayKWV TwWV TEAATWY, TWV EMEVOUTIKWY
QTOLTACEWY, TNC AVAAUONC TOU QVTOYWVLIOHOU Kal TG afefoaiotntog
TOU £pYOU.
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Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong
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Atadikoota Avartuenc Neou Npolovtog

1.

NEa O"EpOLTI’]VLKr] npoiovtwyv — H etatlpeia €xel oploel cadwc TOUC GTOXOUC TNC YL
TO VEO TIpoiov.

Anulovpyiat WOewv - ZUANOYKN aviaAAoyn WeEwWV HEOW ECWTEPLKWV Kol
EEWTEPLKWV TINYWV.

MNopakoAouBnon - ZUUMTUKVWOTE ToV apLlOUo Twv WOewv

‘EAeyxoc¢ €vvolac — Adounon tne LOEaC o€ Yo ASITTOUEPN EVvoLal.

Entxelpnuatikl AvaAuvon - Katavonon tou KOoOToug Katl Twv SuvnTIKwV KEPSWV
TOU VEOU TtPpoiloVTOoC Kol KABopLOHMOC OTOXWV

Avarmtuén npoilovtoc - Avarmtuén Tou mpoiovtoc.

AOKLUEC ayopaG - To PElYHO LAPKETIVYK OOKLUAETAL HECW TIAOTIKAC AELTOUPYLOG
TOU TMPOIOVTOC.

Eumnopia - Napoucioon tou mpoilovtoc oTo KoLvo.



Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

AoyolL Artotuytac Newv lNpolovtwy

e Aev IpoodEPEL KATL VEO N BeATiwpevn amodoon
e AVETIOPKNC MPOUTIOAOYLOMOC VIO LKOVOTIOLNTLIKA QVATTTUEN TOU TTPOLOVTOC
N NG ayopagq

* [leplOpLOPEVN EPELVA OYOPAC, ECDOAUEVN EKTIUNON TWV QAVOYKWV TWV
KOTOVAAWTWY, ULKPN ayopad

o AVETIOPKELC  LKOWVOTNTEC TNC  €TXEipnonC  (YVWOTLIKEG,  TEXVLKEC,
TOPAYWYLKEC, TpowBnoncg KTA.)

* |oYUPOC AVTOYWVLOMOC TToU OV EMETPEPE TNV LKOWVOTIOLNTIKN aéLlomoinon
TOU VEOU TIPOLOVTOC

* EowTtepka tpoBARHATO TNG ETILXELPNONC
e EEwTEpPLKOL MOPAYOVTEC

@
&
i -
i e
1



Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

Aoyol Artotuytac Newv lNpolovtwy

Meiluon kdotoug avdnTuEng

Kéotn Kat YEOU MpoTovTog
nogooTo A (TExYOMOYIKA npnﬁfwumhmpﬁvzg
anoTuxiag . Plopnxavieg)
-~ _
= S
N AUEnon kGoToug
Meiwon nooootol avanTugng veou
anotTuxiac vEou \ NnpoLoyt1og
Npotd¥Tog .

XpOvYoC Kal EOWTEPLKEG ALGypoppa otiwv anotuyiog vEou
dpactTnploTnTEC ANII NPOIOVTOC




Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

[Tapayovtec Emtuylog

e OL emuyepnoslc sdpappolouvv  diadpopouc pebBodouc vy  va
Sladpopomoljoouv T MPOLOVTA TOUC OO AUTA TWV AVIOYWVLIOTWY TOUC
WOTE VO OTIOKTOOUV CUYKPLTLKA TTAEOVEKTHLOTOL

e OL emIXELPNOELC E€TUOWWKOUV TNV AIOKTNON LKOVOTATWY HME XPNON
£EELOLKEVMEVWV TEXVOAOYLWV KOl TNV afloTolnon EUKOLPLWY GTNV ayopa
LLE TIAPOXN EAKUOTIKWV VEWV TIPOLOVIWV WOTE VA TIOPOUELVOUV
QVTAYWVLIOTLKEC o€ SLAPOPEC AYOPEC

* BaolKkO KPLTAPLO ETILTUXLOC ElvalL TTOOO KAAQ TO KAVOUV QUTO CUYKPLTIKA
LLE TOUC OVTOYWVLOTEC TOUC
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Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

[Tapayovtec Emtuylog

[l TNV €mtuxlot €vOoC VEOU TIPOLOVTOC TIPETMEL N EMXElpnONn va
npoeTolpnaoBel kataAAnAa:

* Noo HEAETNOCEL TNV ayopd KoL TOV QVIOYWVIOMO Yyl vo oxedlaoel
ETUTUXNMEVA VEQ TTpOTOVTO

* No. OITOKTAOEL TIC LKAWVOTNTEC TIOU QTALTOUVTAL Yl TNV avamtuén Ko
npowOnon VEwV tpoloviwy

* Na anodacioel av Ba akoAouBr|oeL oTPATNYLK KEMWVULOU TTPOLOVTOC»

* Noo mpoodloploel TNV 1o KATtAAANAn otpatnykn Slteloduong Twv VEWV
NPOIOVIWV OTNV ayopa
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Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

[Tapayovtec Emtuylog

Noapapetpol mouv aAAnAoemidpolv petaél Touc Kol cupBairlouy otnv
ETILTUYLO VEWV TTPOLOVTWV Elval:

e OL LKAVOTNTEC TNC ETLXELPNONG

e OL ET(ELPNUOATLKEC OTPOATNYLKEC TNG

* To teptBaAAov peca oto omoio Aettoupyet

e OL OTPATNYLKEC TOTTOBETNONC KOl EMWVUMOU TIPOIOVTOC

* H epeuva ayopac tnG eMLXELPNONG



Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

Use Case—H 3M

*H etalpeia 3M Bewpeltal cuvwvupn HE TN KOLWVOTOMLAL KOl EXEL
avadpepBel we «APEUN LNXOVH TNC KOWVOTOMLOCY

e —gkivnoe to 1902 w¢ Minnesota Mining and Manufacturing Company
LLE QVTIKELHEVO TNV €€0pLUEN AELAVTIKWY OPUKTWV YLOL TV TIAPOYWYN
yuaAoxaptou

* JUVTOMO ETLKEVIPWONKE OTNV ECWTEPLKN OVATTTUEN VEWV TTPOLOVTWV
O€ €va Leyalo eUpoc Bropnxavikwyv KAadwv

! ﬂ“’g
J



Epyaotrpio Zuotnudtwy Aropdoswy & Awixnonc

Use Case — H 3M

H 3M ¢ vrodctypa KowvoTopov emyeipnong SHUEPA TIAPAYEL TEPLOGOTEPA Qo
HeMsec 60.000 mpoiovta, €XeL MopAPTAUATA
(SM) oe 61 Ywpeg, xpnoluoroiet 70.000
uTtaAANAOUC Kol Tapouclalel €TnoLO

14.270 pUBUO avantuéng nwAnoswv 10%

13.460

12.150

11.000 |
10.800 [ o

1992 1993 1994 1995 1996




Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

Use Case—H 3M

H etatpeia 3M ATav MPWTIOMOPOC OTNV TTopAywyn:

e AELOWVTIKWV/OTIAPWTIKWY UAKKwV TIOU  odnynoav
QVATIVEVUOTIKWYV TtaBnoswv otn dekaetia tou 1920

* AUTOKOAANTWV TaLVLWY To 1925

e AVOKAQOTIKWYV TOU pwTOC UALKwV To 1940

* MayvnTikwv pecwv amoBnkevonc Sedopevwy
* QwTtoavtlypadpLKwV UNXOVIO LWV

* [aTPLKWV SLOYVWOTIKWY TIPOTIOVIWVY
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Epyaotrplo

Zuotnudatwy Aropdoswy & Awiknong

Use Case—H 3M

ATtoTEAEL pLOL ETALPELO UE XAPOKTNPLOTLKAL:
* Mn ouvnBLopEvn noALtikn dtadopormoinong mMpoioviwyv
e TakTLKN avadlopyavwon

* oAtk dnuoupyiac spin-offs etolpelwv ywa mMoAAA amo ta Ve
npoiovta tnc

XPNOLUOTIOLEL EVOV OATIOTEAEOUOTIKO CUVOUOOUO OSOUNMUEVNC EPEUVOLC
KOl atoplkng eAeuBepiac yia tn Slepeuvnon LWOEWV TIAPEXOVTOC OTOUC
EPEVVNTEC TNC TO 15% TOU €pPYyACIUOU XPOVOU TOUC OE EPEUVNTIKA
oxeOLa HLKNAC TouC EMLAOYNC



Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

Use Case—H 3M

Epapuolel METUXNUEVEC TEXVLIKEC OLoiknong ouvdualovtac:
e KaAn emwkowwvia

* YJadeic oTOXOUC

* MMpowOBnon VEWV LOEwWV

* Yrtootnptén SNULOUPYLKOTNTOLC
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Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

Use Case—H 3M

H dlhocodia dloiknong kat Asttoupylac tne mou odnynoe otnv
gTITUYLA TNC cuvdualeL:

e KAnpovouia o€ yvwaon Kot KouAtoupa

e Artaitnon yla kawvotopta (kovovac tou 30%)

* EAsuBepia yla dSnuioupyLkotnta

e Avoxn otnv amotuyia

e Autovopla KaL UTTOOTNPLEN ULKPWYV ETILXELPNOEWV

* JUOTNUOATLKA EVOOXOANON UE ETILOTAMN KOl TEXVOAoyia
* EcwTteplkn petadopa texvoloylog



Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

ALKTU O 2UVEPYAOLWV

* JUXVA, N avamTuén VEOU TPOIOVIOC KOL N OVTAYWVLIOTIKN ETMAPKELD
elval TILO QTOTEAECMOTIKEC oV Tipaypotomnolnbolv oto mAaiolo
SIKTUWV CUVEPYOOLWYV KOl CULHOXLWV TTOpQA OTtO TNV ETILXELPNON HOVN

e

* H ouvBeon twv Skt WV dLadepeL avaloya UE:
e Tov OKOTIO TNC oUVEPYOCLOC
* To €l60OC TWV ETILXELPIOEWV TIOU CUUUETEXOUV
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Epyaotrplo Z
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votnuatwy Aropdoswy & Awiknong

ALKTU O 2UVEPYAOLWV

* JE EMXELPNOELC TPONYHEVNG TEXVOAOYLAC TILO OUXVEC Ol OPLIOVTLEG
OUVEPYOOLEC YLA EpEUVA KOl AVATITUEN TNC TEXVOAOYLAC aKOMO KOl LETOEU
QAVTAYWVLOTWV AOYw uPnAol KOOTOUC TEXVOAOYIKWYV ETEVOUCEWV

* JTIC EUMOPLKEC ETMLXELPNOELG TILO OUXVEC OL KAOETEC ouvepyaoleC peTaw
KOTOLOKELAOTWYVY, TIPOUNBeUTWYV Kol TtEAATWV

* Artatteital KatadAAnAn emiloyn Twv Etaipwv Ttou OLWKTUOU WOTE va
StaodaAileTal N KALVOTOULKA TOU LKOVOTNTA

* Ta KivnTpal OUMMETOXNC TWV E£Tolpwv oto Oiktuo €lval ouvnbwg
SladpopeTIKA



Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

[TAatpoppec Newv Npoloviwy

*H avamtuén, €&eAén kot mpofoAn pwac kowne mnAatdpopuoc
(AELTOUPYLKWV KOl TEXVOAOYLKWY XOPOAKTNPLOTLKWY) VLA LLLOL OLKOYEVELQL

NMPOIOVIWV E€lval ONUOVTLK OTNV EMLTUXIA OAWV TWV HEAWV TNC
OLKOYEVELOLC

* Miat woyupn mAatdoppa amoteAel tTn Pacn ywa TV OVATTUEN
ETUTUXNUEVWV OUOELOWV TIPOLOVTWVY HE MELWON TOU KOOTOUC O OAEC
TIC GAOELC TOU ITPOIOVTOC

e [La tnV oavamtuén VEWV TEXVOAOYIKWV TAATPOPUWY amaltouvTal
LKAVOTNTEC OO TNV ETLXELPNON TTOU 06NYyoUV O€ PLUKEC KOLVOTOMLEC
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Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

SME Use Case - ToylLabs

* Eupwraiko €pyo nouv Baciletal oTouc MUAWVEC TNC cuv-dnuLoupyLag
KOL TNC OVOLYTNC Kolvotoplac Kol slodyel pla evioia pebodoloyia
nou dnulovpyet €va diktvo pe mMoAAouC popelc Kal KATA CUVETELDL
uia TAatdoppo TTOAAATTAWY TAEUPWV OTIOU CUYKEVTIPWVOVTOL OTEVOL
OUVEPYATEC-KAELOLA TOU OLKTUOU alac TwV Plopnyxoviwy TayvidLwv
ylOL OTEVR] OUVEPYaOolO, TUTIOTIOLNUEVEC OVOLKTEC OladLlKOoLEC
avtaAlaync oxedilwv, tekpnpiwonc kot avatpododotnonc, Kabwc
KOlL KOLVOTOMA TtalyvidLa Kat royvidia.
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Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

SME Use Case - ToylLabs

* To 99% TwV ETLXELPNOEWV KATAOKELNC Ttolxvidlwyv tng EE eivatl SMEs,
QVTUTPOOWTIEVOVTAC TO0 61% TnNC amaoxoAnonc tng Plopnxoviog
rioyvidlwy tne EE.

* H onueplvn kataotaon tng ayopac mayvidwwyv tn¢ EE mapouvotalel
g€elifelc Mov evOEXETAL VA TIEPLOPLOOUV TLC TIPOOTITLKEC AVATITUENC
™NC ayopac, tbilwce ya tic MME.

e 2TO TMAQLOLO HLaG ouveXwC MeTafarlopevnc {NTnong, N ovaykn yua
Kolwvotopia, n omota kaBodnyeitol oo Tov cUVTOMO KUKAO (WNC TWV
o vdlwy, ovoyvwplleTol €UpEWC WC amapaltntn vy vav
KOTOOKELOOT TAYVLOLWY, ylat va SLaTtnproel €va OVTOYWVLOTLKO
TTAEOVEKTN QL.



Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

SME Use Case - ToylLabs

* MapoOAO TIOU OQUTEC OL TApPaTNPNOELC oadopoUVv OAouC TOUC
KOTOOKEVOOTEC TTALXVIOLWY, OVEEOPTNTWCG HEYEBOUC, OL MEYAAEC
ETOLPELEC MMOPOUV va ETMLPBLWOOUV gUKOAOTEPA O TEPLPAANOV pE
EVIOVO OVTAYWVLOMO, OebOpEVOU OTL €XYOUV TNV LKOvOTNTA Vo
NMPOChEPOUV MLl HEYAAN TOWKIALDL Ttayvidlwy, va OTOXEUOULV
TMOAAQTIAEC aYyOPEC Kol va amoAappfavouv peyaAa MAEOVEKTAMOTO
KOTAL TNV ayopa, TNV MwWANonN Kal TtV pmoplo
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Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong
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SME Use Case - ToylLabs

JALEPO, Ol ETXELPNOELC ETUTUYXAVOUV OAO KOl TIEPLOCOTEPO EvVal
QVTAYWVLIOTIKO TIAEOVEKTNUA OnNULOUPYWVTOC KawvoTtopa  diktua
dSnuwovpyiag oaflac kat ouvbualovtac POOLKEC LKOVOTNTEC QIO
dladpopeTikouC etaipouc. Katt teétowo €ival wolaitepa SuockoAo yla
LLKPOLLECOLEC ETILXELPNOELC VLA TOUC TTOPAKATW AOYOUC:

« EAAewpn  epmiotoolvng avapeca  OToug  OUVEPYA{OMEVOUC
opyaviopoug

* EAAewpn texvoyvwolog

e AuoTtnpol Kavoviouot yla TNV acpaAeLa Twv mayvioLwv



Epyaothiplo Zuotnudrtwy Arogpaoswy & Aoiknone

SME Use Case - ToyLabs

uaktative Feedback
Collaboration

Toy FabiLab
Manufacturer

Prototype Vanations 2 E

LA
Ready to market product "ll i
- . N e T =
n— i - N IS S
Social Market Entry

Media

MNaiyvia Altodpacewv
9° E¢qunvo

o

Feviki WO€a vPnAov ertedou
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Epyaothiplo Zuotnudrtwy Arogpaoswy & Aoiknone

SME Use Case - ToylLabs

00 . r\\
=
o9 \

Manufacturerf Product _ v

Owmner matching c Concept Definition . “
Market ) Exports

. ‘ Assessment Test

sign ./. J

Salety! Env. Experts

Feasibility & PR chec
Feodback Satety &
Environmental
1 . . . Assessment
. Manufacturers

8 FabLabs

Childhood Exparts
Feodback

. Product Owners

. Safety/Env Experts

®
I‘\

Safoty
Experts Fe Operational Childhood experts
Recomme Assessment
Market
Representatives

Pre-production
Pre-series Manufocturing

MNaiyvia Altodpacewv
9° E¢qunvo

MeBobdoloylkd TmAalol0 OUV-
dnuloupyiog ywa tn Blopnyavia
ALY VIO LWV
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Epyaotripio Zuotnudrtwy Arodhdozwy & Awiknong

EvOelkTikeC EpwTnoELC

* Molec eivall ol Baoikec dSpaotnprotntec tng ANTM;
* Alepelivnon Tou EVPOUC TWV gukalplwy yia tTnv ANTI
* Molec etapeiec Bewpeite erttuxnueveg otnv ANI Kot yLot;

* [lpoomtaBriote vo oamnmotunmwoete tn Oladlkaolo ovamtuéng VEou
MPOIOVTIOC Vylo. TNV E€talpela ocac¢ mavw ot oladlkooiec Ttou
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* Trott Paul: “Innovation Management and New Product Development”

 Burgelman A. Robert, Maidique A. Modesto, Wheelwright C. Steven “Strategic
Management of Technology and Innovation”

» Baker Michael, Hart Susan “Product Strategy and Management”

e Urban Glen, Hauser John “Design and Marketing of New Products”

* Twiss Brian “Managing Technological Innovation” Pitman Publishing

* Cooke lan, Payes Paul “Introduction to Innovation and Technology Transfer”

* Dodgson Mark, Rothwell Roy: editors “The Handbook of Industrial Innovation”

* Tidd Joe, Bessant John, Pavitt Keith “Managing Innovation: Integrating Technological,
Market and Organizational Change”

e Strategic Management Journal
* Journal of Product Innovation Management



